CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City of Charleston’s Department of Housing and Community Development under the leadership of Mayor William Scott Cogswell, Jr., and Charleston City Council and in collaboration with non-profit, for-profit and other community stakeholders have accomplished a great deal during PY 2024.  Our goals are to ensure access to equitable housing for low- and moderate-income residents in communities of their choice. The overall economy will thrive as people are able to live, work, and purchase goods and services without leaving the City of Charleston. The overall health of our residents will improve since housing is a primary social determinant of health, and the City of Charleston will retain and celebrate the diversity of its community.
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected – Program Year
	Actual – Program Year
	Percent Complete

	Assist Homeowners with Needed Housing Repairs
	Affordable Housing
	CDBG: $ / HOME: $
	Rental units rehabilitated
	Household Housing Unit
	15
	0
	         0.00%
	 
	 
	 

	Assist Homeowners with Needed Housing Repairs
	Affordable Housing
	CDBG: $ / HOME: $
	Homeowner Housing Added
	Household Housing Unit
	10
	10
	       100.00%
	 
	 
	 

	Assist Homeowners with Needed Housing Repairs
	Affordable Housing
	CDBG: $ / HOME: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	20
	30
	       150.00%
	40
	30
	        75.00%

	Decrease Cost Burden Households
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / CDBG-CV: $
	Direct Financial Assistance to Homebuyers
	Households Assisted
	25
	21
	        84.00%
	 
	 
	 

	Decrease Cost Burden Households
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / CDBG-CV: $
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	100
	189
	       189.00%
	50
	189
	       378.00%

	Decrease Vacancy and Blight
	Non-Housing Community Development
	CDBG: $ / HOME: $68658.51
	Homeowner Housing Added
	Household Housing Unit
	10
	0
	         0.00%
	 
	 
	 

	Decrease Vacancy and Blight
	Non-Housing Community Development
	CDBG: $ / HOME: $68658.51
	Housing Code Enforcement/Foreclosed Property Care
	Household Housing Unit
	0
	0
	 
	13
	0
	         0.00%

	Decrease Vacancy and Blight
	Non-Housing Community Development
	CDBG: $ / HOME: $68658.51
	Other
	Other
	0
	0
	 
	2
	0
	         0.00%

	Improve Access to Economic Opportunities
	Non-Housing Community Development
	CDBG: $ / HOPWA: $ / HOME: $
	Businesses assisted
	Businesses Assisted
	15
	0
	         0.00%
	 
	 
	 

	Improve Financial Literacy among LMI Populations
	Non-Housing Community Development
	CDBG: $
	Jobs created/retained
	Jobs
	10
	11
	       110.00%
	 
	 
	 

	Improve the Availability of Public Services
	Non-Housing Community Development
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	0
	 
	1440
	22485
	     1,561.46%

	Improve the Availability of Public Services
	Non-Housing Community Development
	CDBG: $
	Homeless Person Overnight Shelter
	Persons Assisted
	0
	0
	 
	150
	150
	       100.00%

	Improve the Availability of Public Services
	Non-Housing Community Development
	CDBG: $
	Other
	Other
	0
	0
	 
	300000
	300000
	       100.00%

	Increase and Improve the Supply of Rental Housing
	Affordable Housing
	CDBG: $ / HOPWA: $ / HOME: $
	Rental units constructed
	Household Housing Unit
	10
	0
	         0.00%
	5
	4
	        80.00%

	Increase Special Needs Housing Opportunities
	Affordable Housing
Non-Homeless Special Needs
	HOPWA: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	550
	 
	0
	550
	 

	Increase Special Needs Housing Opportunities
	Affordable Housing
Non-Homeless Special Needs
	HOPWA: $
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	0
	26
	 
	0
	26
	 

	Increase Special Needs Housing Opportunities
	Affordable Housing
Non-Homeless Special Needs
	HOPWA: $
	Homelessness Prevention
	Persons Assisted
	0
	45
	 
	0
	45
	 

	Increase Special Needs Housing Opportunities
	Affordable Housing
Non-Homeless Special Needs
	HOPWA: $
	Jobs created/retained
	Jobs
	0
	0
	 
	0
	11
	 

	Increase Special Needs Housing Opportunities
	Affordable Housing
Non-Homeless Special Needs
	HOPWA: $
	Housing for People with HIV/AIDS added
	Household Housing Unit
	10
	0
	         0.00%
	 
	 
	 

	Increase Special Needs Housing Opportunities
	Affordable Housing
Non-Homeless Special Needs
	HOPWA: $
	HIV/AIDS Housing Operations
	Household Housing Unit
	40
	2
	         5.00%
	0
	2
	 

	Leverage and Collaborate with Opportunities Zones
	Affordable Housing
Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	30
	0
	         0.00%
	 
	 
	 

	Leverage and Collaborate with Opportunities Zones
	Affordable Housing
Non-Housing Community Development
	CDBG: $
	Businesses assisted
	Businesses Assisted
	3
	0
	         0.00%
	 
	 
	 

	Leverage NonFederal Funds to Address Priority Need
	Affordable Housing
Non-Housing Community Development
	CDBG: $ / HOPWA: $ / HOME: $ / CDBG-CV: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	100
	0
	         0.00%
	 
	 
	 

	Leverage NonFederal Funds to Address Priority Need
	Affordable Housing
Non-Housing Community Development
	CDBG: $ / HOPWA: $ / HOME: $ / CDBG-CV: $
	Rental units rehabilitated
	Household Housing Unit
	5
	0
	         0.00%
	 
	 
	 

	Leverage NonFederal Funds to Address Priority Need
	Affordable Housing
Non-Housing Community Development
	CDBG: $ / HOPWA: $ / HOME: $ / CDBG-CV: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	25
	0
	         0.00%
	 
	 
	 

	Leverage NonFederal Funds to Address Priority Need
	Affordable Housing
Non-Housing Community Development
	CDBG: $ / HOPWA: $ / HOME: $ / CDBG-CV: $
	Homelessness Prevention
	Persons Assisted
	100
	0
	         0.00%
	 
	 
	 

	Leverage NonFederal Funds to Address Priority Need
	Affordable Housing
Non-Housing Community Development
	CDBG: $ / HOPWA: $ / HOME: $ / CDBG-CV: $
	Other
	Other
	0
	0
	 
	12
	0
	         0.00%

	Promote Fair Housing
	Affordable Housing
	CDBG: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	0
	 
	200
	300
	       150.00%

	Promote Fair Housing
	Affordable Housing
	CDBG: $
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	20
	0
	         0.00%
	 
	 
	 

	Provide Homebuyer Opportunities
	Affordable Housing
	CDBG: $ / HOME: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	0
	 
	50
	0
	         0.00%

	Provide Homebuyer Opportunities
	Affordable Housing
	CDBG: $ / HOME: $
	Homeowner Housing Added
	Household Housing Unit
	5
	0
	         0.00%
	 
	 
	 

	Provide Job Training and Job Placement Services
	Non-Housing Community Development
	CDBG: $
	Jobs created/retained
	Jobs
	10
	0
	         0.00%
	 
	 
	 

	Provide Special Needs Housing Opportunities
	Affordable Housing
	CDBG: $ / HOPWA: $ / CDBG-CV: $ / HOPWA-CV: $
	Homeless Person Overnight Shelter
	Persons Assisted
	150
	0
	         0.00%
	 
	 
	 

	Provide Special Needs Housing Opportunities
	Affordable Housing
	CDBG: $ / HOPWA: $ / CDBG-CV: $ / HOPWA-CV: $
	Housing for Homeless added
	Household Housing Unit
	50
	0
	         0.00%
	 
	 
	 

	Provide Special Needs Housing Opportunities
	Affordable Housing
	CDBG: $ / HOPWA: $ / CDBG-CV: $ / HOPWA-CV: $
	Housing for People with HIV/AIDS added
	Household Housing Unit
	0
	0
	 
	5
	0
	         0.00%

	Provide Special Needs Housing Opportunities
	Affordable Housing
	CDBG: $ / HOPWA: $ / CDBG-CV: $ / HOPWA-CV: $
	HIV/AIDS Housing Operations
	Household Housing Unit
	0
	0
	 
	1325
	 
	%

	Provide Special Needs Housing Opportunities
	Affordable Housing
	CDBG: $ / HOPWA: $ / CDBG-CV: $ / HOPWA-CV: $
	Other
	Other
	50
	0
	         0.00%
	 
	 
	 

	Provide Support to New and Expanding Businesses
	Non-Housing Community Development
	CDBG: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	30
	0
	         0.00%
	 
	 
	 

	Reduce Overcrowding & Boost Housing Accommodations
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $100000
	Rental units constructed
	Household Housing Unit
	20
	0
	         0.00%
	 
	 
	 

	Reduce Overcrowding & Boost Housing Accommodations
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $100000
	Direct Financial Assistance to Homebuyers
	Households Assisted
	0
	0
	 
	5
	0
	         0.00%

	Reduce Overcrowding & Boost Housing Accommodations
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $100000
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	0
	0
	 
	100
	0
	         0.00%

	Reduce Overcrowding & Boost Housing Accommodations
	Affordable Housing
Homeless
Non-Homeless Special Needs
	CDBG: $ / HOME: $100000
	Homelessness Prevention
	Persons Assisted
	0
	0
	 
	30
	0
	         0.00%


Table 1 - Accomplishments – Program Year & Strategic Plan to Date


Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
There is a need for affordably priced housing for individuals and families at every spectrum of the affordability range. The City of Charleston's internal programs and its leverage of nonprofit and for-profit partner expertise and financial leverage enables success in the use of CDBG funds. Specifically, the priority needs in our plan are fulfilled by the implementation of programs within the Department of Housing and Community Development, including its home rehabilitation/preservation programs, first time homeownership initiative, programs to assist those in the community who are at risk of homelessness and people currently experiencing homelessness. Additionally, the City of Charleston's collaboration with housing and service providers, expand the availability of services that address these priority needs. These organizations and their programs were funded during the 2024-2025 program year with CDBG, HOME & HOPWA funding. 
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	1


OMB Control No: 2506-0117 (exp. 09/30/2021)
[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 






















































Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative
The City of Charleston focuses on programs that serve low-to-moderate, low, and very low incomes and reside in Community Development Target Area neighborhoods. They include but are not limited to the following neighborhoods: Eastside, North Central, Westside, Silverhill/Magnolia, Rosemont, Ardmore/Sherwood, Maryville, Ashleyville and areas of James and Johns Island.
As shown in the chart above, the population of African Americans benefitted the most from the City's CDBG, HOME and HOPWA programs. The City of Charleston through its HOPWA grants also provides assistance to those who earn eighty (80%) percent and below the Area Median Income with the service area covering Berkeley, Charleston, and Dorchester Counties, also known as the Metropolitan Statistical Area or MSA. 


CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	public - federal
	1,120,860
	816,625

	HOME
	public - federal
	491,546
	201,558

	HOPWA
	public - federal
	1,178,892
	811,943


Table 3 - Resources Made Available

Narrative
The City of Charleston expended funding from each of the federal grants awarded during the current program year, as well as, funds remaining from prior years to address the needs of of the residents. Information contained from the HUD reports listed below provide specific information related to those expenditures and is as follows: 

Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	Community Development Target Area
	100
	100
	 


Table 4 – Identify the geographic distribution and location of investments

Narrative
The City of Charleston awards grant funds to support housing and community development activities in the City of Charleston.  However, HOPWA funding which is also granted by the Department of HUD and administered by the City of Charleston enables the extension of services to the Metropolitan Statistical Area or MSA.
Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
Additional funding sources were pursued and awarded to the City of Charleston and its partners to leverage the investment of federal funds. Some of the sources include, but are not limited to the Fee-in-lieu fund, a local Affordable Housing Fund, Franchise Fees and Low Income Housing Housing Tax Credits (LIHTCs). The State Department of Education, SC Housing, Trident United Way, Dominion Energy, State, local and national foundations.



	Fiscal Year Summary – HOME Match

	1. Excess match from prior Federal fiscal year
	15,595,994

	2. Match contributed during current Federal fiscal year
	150,000

	3. Total match available for current Federal fiscal year (Line 1 plus Line 2)
	15,745,994

	4. Match liability for current Federal fiscal year
	67,170

	5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)
	15,678,824


Table 5 – Fiscal Year Summary - HOME Match Report



			Match Contribution for the Federal Fiscal Year

	Project No. or Other ID
	Date of Contribution
	Cash
(non-Federal sources)
	Foregone Taxes, Fees, Charges
	Appraised Land/Real Property
	Required Infrastructure
	Site Preparation, Construction Materials, Donated labor
	Bond Financing
	Total Match

	PCAP
	02/04/2025
	150,000
	0
	0
	0
	0
	0
	150,000


Table 6 – Match Contribution for the Federal Fiscal Year

HOME MBE/WBE report
	Program Income – Enter the program amounts for the reporting period

	Balance on hand at begin-ning of reporting period
$
	Amount received during reporting period
$
	Total amount expended during reporting period
$
	Amount expended for TBRA
$
	Balance on hand at end of reporting period
$

	500,438
	0
	33,859
	0
	466,580


Table 7 – Program Income


	Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value of contracts for HOME projects completed during the reporting period



	
	Total
	Minority Business Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	



	Contracts

	
	
	
	
	
	
	

	Dollar Amount
	201,228
	0
	0
	201,228
	0
	0

	Number
	2
	0
	0
	2
	0
	0



	Sub-Contracts

	
	
	
	
	
	
	

	Number
	0
	0
	0
	0
	0
	0

	Dollar Amount
	0
	0
	0
	0
	0
	0



	
	Total
	Women Business Enterprises
	Male



	Contracts

	
	
	
	

	Dollar Amount
	0
	0
	0

	Number
	0
	0
	0



	Sub-Contracts

	
	
	
	

	Number
	0
	0
	0

	Dollar Amount
	0
	0
	0


Table 8 - Minority Business and Women Business Enterprises

	Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners and the total amount of HOME funds in these rental properties assisted



	
	Total
	Minority Property Owners
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	2
	0
	0
	2
	0
	0

	Dollar Amount
	39,303
	0
	0
	39,303
	0
	0


Table 9 – Minority Owners of Rental Property

	Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition



	
	Number
	Cost

	Parcels Acquired
	0
	0

	Businesses Displaced
	0
	0

	Nonprofit Organizations Displaced
	0
	0

	Households Temporarily Relocated, not Displaced
	0
	0



	Households Displaced
	Total
	Minority Property Enterprises
	White Non-Hispanic

	
	
	Alaskan Native or American Indian
	Asian or Pacific Islander
	Black Non-Hispanic
	Hispanic
	

	Number
	0
	0
	0
	0
	0
	0

	Cost
	0
	0
	0
	0
	0
	0


Table 10 – Relocation and Real Property Acquisition



[bookmark: _Toc309810475]

CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	55
	22

	Number of Non-Homeless households to be provided affordable housing units
	100
	10

	Number of Special-Needs households to be provided affordable housing units
	50
	256

	Total
	205
	288


Table 11 – Number of Households



	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	150
	189

	Number of households supported through The Production of New Units
	10
	10

	Number of households supported through Rehab of Existing Units
	40
	31

	Number of households supported through Acquisition of Existing Units
	5
	22

	Total
	205
	252


Table 12 – Number of Households Supported


Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
The City of Charleston saw the completion of both affordable rental housing and for sale housing  construction during the program year.
However, the number of persons provided rental assistance decreased because the amount of rental assistance increased per household. The demand for assistance from seniors and younger households is higher than in previous years.
During the beginning of the program year the department experienced a lull in the preservation of owner occupied homes due to a staffing shortage and the substantial costs to rehabilitate homes in the City of Charleston. Preservation has seen a steady increase since the beginning of 2025 due to staffing, increased community outreach, and marketing through social media.
Additionally, the opportunity to acquire existing units was not pursued as in prior years. The City of Charleston was concentrating its efforts on preserving the existing homes for homeowners and developing vacant land acquired in previous years. 
Discuss how these outcomes will impact future annual action plans.
The City of Charleston will continue to evaluate its programs annually and adjust goals and strategies as necessary to forecast the appropriate outcome in the Action Plan and CAPER reports. During the program year, the City partnered with Bloomberg Associates to conduct research, perform analyses, and craft a strategic implementation plan to help the city reach various housing goals. The City also engaged Civitas, Inc. to help develop the 2026 – 2029 Consolidated Plan and 2026 Annual Action Plan.
City staff is aggressively pursuing new funding sources in addition to local, state, and federal. The Department of Housing and Community Development is seeking dedicated city funding and non-traditional funding through the establishment of an Impact Fund (Low Country Housing Alliance) and New Market Tax Credits. The City also completed a Housing Impact Analysis to begin utilizing the fifteen (15%) percent ATAX funding for Workforce Housing.
The city will also review and implement best practices recommendations from Bloomberg Associates to expand and enhance programs for stabilization, preservation, and creation and development of affordable housing in the City of Charleston. 
Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.

	Number  of Households Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	4,761
	0

	Low-income
	26,118
	4

	Moderate-income
	308,590
	0

	Total
	339,469
	4


Table 13 – Number of Households Served


Narrative Information
In the chart above, references the PR-23 report for the number of low-income individuals served for program year 2024-2025. This reflects an increase of eleven (11%) percent from the 2023-2024 program year.


CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
In 2024, the City of Charleston continued its Street Outreach program with two outreach workers on the team. The program seeks to better address the needs of individuals and families experiencing homelessness and connect them to services. Since its launch in 2020, the program has increased outreach capacity in the Charleston area with the aim of building healthy relationships and connecting individuals who are housing insecure to appropriate resources.  Through the acquisition of additional funding from the SC Opiod Grant and the Connect and Protect Grant Federal Policing Grant, the City of Charleston has secured a Peer Support Counselor and Licensed Substance Abuse Counselor to compliment the work of the Outreach team.  The services of these individual staff members assist in meeting the needs of the unsheltered at every level. 
The Street Outreach program is overseen by the director of the Hope Center. The  City’s Community Liaison and Homelessness Coordinator assists with community outreach by mitigating the development of encampments and working closely with community stakeholders and the Mayors’ Commission to advocate for improvements to prevent an increase in the homeless population.  During the program year, the City’s Hope Center engaged over one thousand (1000) homeless individuals with the goal of better understanding their circumstances to connect them to the appropriate services. In June 2024, the City of Charleston celebrated two years of overseeing the Hope Center run by facility Director, Latosha-Jenkins Fludd. The Hope Center provides a diversity of services for the unsheltered and vulnerable persons and households in the community.  The City of Charleston entered into a formal agreement with the Berkeley, Charleston, Dorchester Mental Health Center to expand in-reach and outreach services to those who are unsheltered.  Through the Continuum of Care Grant, additional partnerships will be formed to address the concerns encountered by this population.   
The City of Charleston also collaborates with and provides funding to a number of local homeless service providers to assist them in meeting the needs of homeless persons. Over the last year, the City continued its partnership with the Lowcountry Continuum of Care, One80 Place, Charleston Dorchester Mental Health Center and The Navigation Center to ensure that persons/households at risk of homelessness and those that are experiencing homelessness are provided assistance to secure and maintain a suitable living environment.
Addressing the emergency shelter and transitional housing needs of homeless persons
One80 Place is the largest shelter provider in the Charleston Area and is an independent non-profit organization that provides services and shelter to individuals and families experiencing homelessness. The shelter accommodates men, women, children, and Veterans. In recent years, they have refined  their mission to focus on quickly transitioning shelter guests to permanent housing, thereby increasing the turnover of shelter beds, allowing more individuals and families to access the services provided. During the program year, One80 Place provided nightly shelter for two hundred and fifty-six (256) Individuals and reported 65-70 days as the length of time in shelter for those exiting to permanent housing. They are currently constructing seventy (70) permanent housing units.
The Hope Center continues to work with collaborative partners to address the emergency shelter and transitional housing needs of homeless persons by the following methods: securing emergency hotel rooms (when funding is available), rental and utility assistance to prevent eviction, assisting clients with the online completion of applications for both waiting lists and available units through the Housing Authority, Transitional shelter referrals to organizations such as Star Gospel Mission, Keys of Change, Home of Hope, various sober living facilities in and out of the state and finally low barrier shelters in other locations in the State of South Carolina. The Hope Center has also formed a partnership with Aldemar Recovery Center and provides recovery house rent and associated transportation through the South Carolina Opiod Relief Fund. As a best practice, the Hope Center provides case management to the recovery clients to ensure compliance with the recovery program and transition to appropriate housing when the treatment program is completed. The Hope Center also provides breakfast three (3) days a week to people experiencing homelessness in the region.
In 2024-25, the City of Charleston continued its partnership with warming shelters located in the City of Charleston, North Charleston, Mt. Plesant and Summerville. These shelters were operated by faith-based partners in all four communities and provided overnight shelter, food and clothing to those who were unsheltered or uncomfortable in their homes during weather events where the weather was 40 degrees or below. From January 21 – 23, 2025, the city of Charleston warming centers operated as 24/7 shelters due to a snow storm and transit shutdown. Coordination through the city’s Municiple Emergency Operations Center (MEOC), Charleston County Emergency Management, and surrounding juridictions ensured the warming shelters had sufficient supplies and volunteers needed for the duration.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
A number of City of Charleston sub-recipients provide services which prevent homelessness through direct services and assistance. For the 2024 – 2025 Program Year the following organizations ensured housing stability through rent and utilility assistance, critical home repairs, legal services, financial education, free healthcare and food, emergency shelter and housing placement:
· Charleston Pro Bono Legal Services
· Charleston Area Urban League
· Habitat for Humanity
· Homeless to Hope, Inc. (Hope Center)
· Humanities Foundation-ShelterNet
· Neighbors Together – Gateway to Housing
· One80 Place
· Operation Home
· Palmetto Community Action Partnership
· Palmetto Community Care
· Roper Saint Francis Health Services
· Shifa Clinic
During the program year, seventy-nine (79) individuals received mortgage, rent, and utility assistance through Humanities Foundation, ShelterNet program. Sixty-two (62) households received legal support and assistance through Charleston Pro Bono Legal Services, and four-hundred and ninety three (493) households received first-time homebuyer education and one-on-one debt counseling through the Charleston Area Urban League.
Palmetto Community Care and the Roper Saint Francis Health Services assisted persons living with HIV/AIDS exiting the hospital or other healthcare facilities. Eight hundred and thirty-nine (839) individuals were provided supportive services during the program year. Out of those individuals, two hundred and eighty (280) persons received either permanent housing placement, tenant-based rental assistance, or short-term rent, mortgage and utility assistance during the program year.
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
During the program year, the city’s outreach team collaborated with other outreach workers and partners across the tri-county region. The City of Charleston’s outreach team also collaborates with internal departments to ensure a comprehensive approach to the needs of the most vunerable. Charleston Police Department and the City’s outreach team forged a joint approach to encampment management and lessen the risk of incarceration. The team visited homeless persons and encampments throughout the Charleston area with the message of service and resources with the goal of reducing the
The Outreach Team and other staff of the Hope Center meet twice monthly with the Police Department to discuss strategies to improve outcomes for the unsheleterd  especially those congregating in the public realm.
One80 Place Accomplishments:
· Provided a wide range of legal support to clients that are experiencing homelessness due to a variety of legal barriers.
· Reduced length-of-time in shelter/transitional housing by prioritizing the most vulnerable and those with the longest lengths-of-time homeless.
· Utilized diversion techniques through outreach and other access points and continue that work with shelter staff once an individual or family enters shelter. 
   • Quickly identified families through access points and provide rapid engagement with appropriate interventions.
Charleston Area Urban League Accomplishments:
· Provided Fair Housing activities through education, advocacy, direct support, and strategic outreach.
· Prevention of homelessness through landlord/tenant mediation, conflict resolution, policy expertise, and advocacy to combat housing discrimination.
· Continued crucial educational workshops on financial literacy, housing justice, and homeownership through interactive scenario-based learning.
· Implemented a broad-based media campaign that reached thousands through digital distribution channels.
· Ensured accessibility to crucial information through Spanish and Portuguese translation services for all programs.
Hope Center Accomplishments:
· Implemented the Worforce Program in October 2024 to provide resume building, job search guidance, and support services for job application requirements resulting in full-time employment of 11 people.
· Provided wrap around supports by working with clients in collaboration with community partners such as the Department of Mental Health and MUSC.
· Provided counseling, recovery services, and ongoing support to individuals struggling with substance use disorders resulting in a seventy-eight (78%) percent sustained recovery rate.
· Regional collaboration in planning Low Country Rapid Shelter to address the lack of emergency shelter for people experiencing homelessness.
· Continued to provide and expand critical services including providing breakfast three times per week, expansion of on-site staff with expertise in substance use disorder, critical resources and referrals to partner organizations, and deposit, rental, and utility assistance to prevent eviction.

CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
The Housing Authority of the City of Charleston (CHA) is rated as a standard performing Public Housing Authority. Its mission remains the same as it was at the time of its origination in 1935: to provide decent, affordable, safe and sanitary housing for citizens of low and moderate incomes.
Under the leadership of the Executive Director and Board of Directors, The Housing Authority continues to implement its Rental Assistance Demonstration (RAD) Program, which will substantially improve its housing stock and increase the number of units available to low and very low income families in the Charleston community. Current projects include Kiawah Homes, Edmund Jenkins Development, 110 Lee Street, and the development of eighty-five (85) new rental units at 275 Huger Street as part of the RAD program. 
Housing Choice Voucher Program
In 2023, the CHA received $11,817,863 in Housing Choice Voucher (HCV) funds, which allowed them to financially support up to 1,608 tenant-based vouchers and provide rental assistance to participating landlords on behalf of both existing and future voucher recipients.
In addition to providing rental assistance vouchers, the Housing Choice Voucher (HCV) Office is also responsible for the administration of a number of programs that provide assistance to their clientele as noted below:
Veterans Affairs Supportive Housing
The Veterans Affairs Supportive Housing (VASH) Program combines HCV rental assistance with case management and clinical services provided by the Department of Veterans Affairs (VA) as a means of assisting homeless veterans. CHA currently has funding to assist 273 veterans with VASH vouchers.
Family Self-Sufficiency
As a part of their Family Self-Sufficiency (FSS) Program, CHA works with governmental agencies, schools, businesses, and other local partners to develop comprehensive programs that give FSS participants the education, skills and experience that will enable them to obtain employment that pays a living wage and alleviate the need for their continued participation in government sponsored assistance programs. CHA currently has 63 participants in its FSS program.
Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
The HCB Homeownership Programs are open to first-time home buyers who meet the qualifications set forth by the Department of Housing and Urban Development (HUD). Those who qualify are entitled to a monthly subsidy amount which goes towards the purchase price of their home. Counseling to potential homebuyers is provided by Charleston Area Urban League. 
Actions taken to provide assistance to troubled PHAs
The Charleston County Housing and Redevelopment Authority (CCHRA), which is Charleston County’s Housing Authority, hired an Executive Director (ED) to oversee its operations and address the challenges and opportunities faced by its ailing housing inventory.  Under the direction of the new ED, the Board of Directors of CCHRA, sold eighteen single-family detached homes to Charleston County, the local municipality.  The sale of these homes, which emased well over $1M allowed CCHRA to pay off existing debt and begin implementing physical improvements to the Joseph Floyd Manor complex, which serves the elderly and disabled. CCHRA is also considering the redevelopment of a vacant parcel behind Joseph Floyd Manor that can provide over 100 rental apartments.  Charleston County has also sought the services of a local Realtor to sell 31 existing homes, which will add much needed funding to construct additional affordable housing inventory. 
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
As stated in the City of Charleston’s 2020-2025 Consolidated Plan, there are a number of factors contributing to a lack of affordable housing. Efforts have been undertaken to address those challenges including:
· Continuing to administer the Homeowner Rehabilitation Program.
· Increased community engagement and marketing of available programs through neighborhood association meetings, social media outlets, and the City of Charleston Newsletter.
· Leveraging funding for affordable housing and services.
· Implementing expedited review processes for affordable housing developments.
· Supporting affordable housing projects in the permitting process with the help of an Affordable Housing Concierge.
· Supporting the administration of rental, mortgage and utility assistance programs.
· Increasing marketing efforts for homebuyer assistance programs to minority families and individuals.
· Acquiring land to build additional affordable housing.
· Participation in the zoning re-write to ensure affordable housing is a priority and expand density options.
· Participation in evaluation and selection of top-sites to build affordable housing.
· Advocating for state enabling legislation to allow mandatory inclusionary zoning.
· Creating enabling legislation to facilitate tax abatement for affordable housing.
The City of Charleston also engaged with Bloomberg Associates to aggressively but realistically address the challenges faced by the City of Charleston. The City also developed the 2025 – 2029 Consolidated Plan with updated strategic goals based on evidence based research and analysis.
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
The greatest obstacle to addressing underserved needs is funding. The amount of funding awarded across most funding streams have decreased.  In spite of the obstacles to meeting underserved needs, goals are being achieved through a concentrated effort implemented by a collaborative partnership of local government, nonprofit organizations and more recently, private organizations.
Additionally, Subrecipients funded by the City of Charleston pursue funding from other local jurisdictions, foundations and banks to facilitate serving the needs of the community.
Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
The City of Charleston recognizes the hazards related to the presence of lead-based paint in residential structures and thus prior to the reconstruction of any home, the City of Charleston and its partners conducting rehabilitation are required to conduct a lead-base paint assessment. 
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The strategies outlined in the City of Charleston’s 2020-2025, Consolidated Plan’s Strategic Plan section are intended to serve as the City’s anti-poverty strategy by planning for expanded housing, economic development, and community development opportunities for low- to moderate-income persons. It is only by improving citizens’ living conditions, employment opportunities, and access to services that they may emerge from poverty.
The City implemented and financially supported programs during the program year to aid persons who were poverty-stricken or financially vulnerable. Those actions included providing roof replacements, minor repairs, rental and utility assistance, homebuyer and Fair Housing education through the Charleston Trident Urban League, increasing educational enrichment and job training in partnership with Charleston Promise Neighborhood and Trident Literacy Association. Implementing services for persons experiencing homelessness by collaborating with One80 Place, the Continuum of Care and Neighbors Together and providing assistance for persons living with HIV/AIDS through HOPWA Project Sponsors; Palmetto Community Care and Roper St. Francis Health Service Center. 
The City of Charleston in partnership with Civitas, Inc, developed the 2025 – 2029 Consolidated Plan and submitted to the United States Department of Housing and Urban Development in July 2025. The priority needs with associated goals include: 
Priority Need: Improve Public Facilities & Infrastructure
1A Improve Public Facilities & Infrastructure
 
Priority Need: Affordable Housing
2A Affordable Housing Opportunities
 
Priority Need: Public Services 
3A Public Services for LMI & Special Needs
 
Priority Need: Housing & Services for Persons w/ HIV/AIDS
4A Housing & Services for Persons w/ HIV/AIDS
 
Priority Need: Effective Program Management
5A Effective Program Management
Actions taken to develop institutional structure. 91.220(k); 91.320(j)
DHCD continues to improve its processes and programs by participating in City of Charleston, HUD-sponsored and local/state training opportunities, as well as, having periodic independent assessments done on its processes to increase capacity to deliver superior service to low and moderate income citizens in the City of Charleston.
The Department is also expanding its capacity by continuing to partner with nonprofit and for-profit housing providers, as well as, engaging professional services when necessary to ensure that the needs of the community are being addressed. During the program year, the department/ City partnered with Bloomberg Associates to conduct research, perform analyses, and craft a strategic implementation plan to help the city reach its various affordable housing goals. 
The Department of Housing and Community Development is fortunate to have a number of Boards and Commissions, appointed by the Mayor and approved by City Council to assist it in making funding decisions and redesigning program when necessary to meet the needs of the community. The Boards and Commissions that provide oversight to the programs implemented by the Department of Housing and Community Development include:
· Redevelopment and Preservation Commission
· Community Development Advisory Committee
· Homeownership Initiative Commission
· Charleston Redevelopment Corporation Board of Directors
· Community Development Committee of City Council
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
The City encourages improved communication and coordination between housing and service providers by continuing to participate in the Lowcountry Continuum of Care Partnership and by facilitating and participating in public meetings as issues are identified and require coordinated actions.   The Homeless to Hope Center Board of Directors continued quarterly meetings to strengthen the operation of the Hope Center and voted in a new Chairman, Herbert Drayton.
The City also conducts annual technical training for organizations who are awarded funding.  The annual meetings provide the opportunity for entities to become familiar with the requirements of the grant program(s) as well as the mission and goals of organizations within the City of Charleston. Particular focus on reporting and monitoring has been enhance to ensure grant compliance. Throughout the program year service provider sessions were facilitated by the City of Charleston to ensure that local providers are coordinating their services to assist those in need.
Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
The following actions were taken to address selected impediments, including: 
· Limited Housing Resources to assist lower income, elderly, and disabled homeowners maintain homes and enhance neighborhood stability: The City continues to operate its rehabilitation program to include the roof replacement, substantial rehabilitation, limited substantial rehabilitation and rental rehabilitation. These programs assist individuals and households with remaining in their homes. Additionally, the city collaborates with three non-profit housing organizations to assist in meeting the demand of critical housing repair and rehabilitation. These include; Charleston Habitat for Humanity, Operation Home and Palmetto CAP. Each year, the city attempts to expand its partnership base to address the need for housing rehabilitation. The city has also partnered with the Charleston Redevelopment Corporation and the Historic Charleston Foundation to leverage the Common Cause Fund and 1772 funds. The Loan Fund assists with external and internal repairs for the historic houses in need of rehabilitation. 
· Expand the supply of Affordable Housing, Housing Choices, and Access to Financing: The City is facilitating the creation of affordable housing through its $20M Affordable Housing Bond. It is working closely with developers to provide affordable homes in a range of income levels, leveraging over $150M, approximately 529 new rental affordable homes will be created/rehabilitated. To date, 100 homes were rehabilitated and 215 homes were created. The City of Charleston has partnered with a private-sector development firm, JJR Development Company to build ten (10) townhomes for first-time homebuyers.  Additionally, the City of Charleston transferred a site to Charleston Habitat for Humanity to build three-attached townhomes for homebuyers matriculating Habitat’s buying process.  The City of Charleston will also begin a process to qualify developers for the construction of newly developed homes.  By qualifying developers upfront, the City of Charleston believes it will minimize the time of conducting a Request For Proposal process.. The city continues to partner with banking partners, which enables private capital investment when needed.
· Increase Homeownership among protected Class Members, Increase Rehabilitation of existing housing, and sustainability: The City continues to partner with the Charleston Redevelopment Corporation’s Palmetto Community Land Trust. Through the Land Trust, the Corporation is able to develop and faciliatate rental and homeownership opportunities for protected class members. The Land Trust retains ownership over of the land while providing the opportunity for ownership of the home. The City provides additional subsidy into the projects to ensure affordability for the homebuyer. Thanks to the Land Trust model, the property remains affordable for perpetuity. The City also facilities the development of housing through its First Time Homeownership Initiative (HI). The HI provides for 99 years with two consecutive ten year terms. Long-term affordable housing, is especially important for high-cost areas such as Charleston.
CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements


Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
Citizen participation is a critical part of community development planning, preparation and implementation. It is the City of Charleston’s desire to encourage all residents, especially those living in low and moderate-income neighborhoods, to participate in its planning processes. Since it is often difficult to secure the level of participation desired.  Additional efforts were utilized to ensure that communication was delivered in a manner where residents understood and had the option to followup and ask additional questions if necessary. All comments are accepted.
The department held a public hearing on 2/4/25 to review preliminary results for the CAPER and to hear the upcoming program year applications for subrecipients. (Attachments). The hearing was in person and no one from the public attended and no comments were received. 
The CAPER was published in draft form for public view on the Housing and Community Development website. A final version will be posted once approved.
Throughout the year, the Department of Housing and Community Development focused on encouraging citizen participation through direct contact, public meetings, the departmental website, local television stations, radio, and social media outlets.
In preparation for the development of the 2025 – 2029 Consolidated Plan a Community Needs Survey was conducted. To ensure maximum participation, staff spoke at neighborhood association meetings, distributed informationalong with a QR code for streamlined access, utilized the city’s Public Information Office to provide the information via social media and over one hundred thousand (100,000) subscribers to the City of Charaleston Newsletter.
To ensure information accessibility, the City of Charleston also partnered with the Charleston Area Urban to provide translation services in Spanish and Portuguese. It is the City of Charleston’s desire to encourage all citizens to provide comment and feedback.
To encourage the participation of residents of public and supportive housing developments, information and meeting notices are distributed directly to public and supportive housing agencies and to the Public Housing offices.  We believe when the information is disseminated from more than one source, it improves the likelihood that persons will hear/receive the message. All comments were documented in the Consolidated Plan.
Additionally, the Department of Housing and Community Development updated the Citizen Participation Plan, which is included as an attachment.
These methods have proven helpful. Additionally, we seek the input and insight of non-profit and for-profit organizations, government agencies, and community stakeholders to participate in the planning process by posting public notices through multiple popular news platforms. 
CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
At this time, the City of Charleston plans to enhance while continuing to focus on the creation and preservation of affordable housing, homelessness prevention, transitioning individuals from homelessness to permanent supportive housing, creation and support of job training programs, assisting organizations that provide services to persons living with HIV/AIDS and supporting housing developers and service providers who provide services to low-to- moderate-income persons. The City of Charleston plans to streamline programs through a centralized platform which is a best-practice across jurisdictions. The City is also exploring alternative funding vehicles such as the New Market Tax Credit and an Impact Fund to address the growing needs in low and moderate-income persons served by federal grants.
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
[BEDI grantees]  Describe accomplishments and program outcomes during the last year.



CR-50 - HOME 24 CFR 91.520(d)
Include the results of on-site inspections of affordable rental housing assisted under the program to determine compliance with housing codes and other applicable regulations 
Please list those projects that should have been inspected on-site this program year based upon the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.
Please list those projects that should have been inspected on-site this program year based upon the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of issues that were detected during the inspection. For those that were not inspected, please indicate the reason and how you will remedy the situation.
HOME Rental (less than 6 units):
· 711 King Street – Inspection conducted February 25, 2025
HOME Rental (6 or more units):
· 1385 Ashley River Road – Inspection conducted October 1, 2024
· Oakside Apartments – Inspection conducted October 9, 2024
Workforce Housing Rental Units:
· 1000 West Apartments – Inspection conducted June 12, 2024
· 511 Meeting Street - Inspection conducted June 13, 2024
· Crowne at Live Oak Square - Inspection conducted June 5, 2024
· Overture West Ashley - Inspection conducted June 20, 2024
· 26 Blake Street - Inspection conducted September 30, 2024
Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 CFR 91.520(e) and 24 CFR 92.351(a)
The City of Charleston requires development entities who are awarded HOME Funding to comply with and implement strategies to Affirmatively Market the housing being constructed or rehabilitated. The process includes notifying residents in neighborhoods where the development is constructed through the neighborhood association, advertising the availability of the homes through radio and newspaper advertising, preparing and disseminating brochures and utilizing Houses of Faith and fraternal organizations to share the information.  Organizations are asked to begin neighborhood outreach and marketing upon notification that the development has the funding to commence.  This is crucial to ensuring individuals and families have adequate time to prepare and become familiar with the process.
The City also provides development subsidies and down payment assistance to first-time homebuyers from its HOME Investment Partnerships Program funds.  These developments serve individuals and families earning up to 80 percent of the Area Median Income.  Restrictive covenants also govern the resale and affordability of HOME developments.  There were no for-sale houses in receipt of HOME funds during the program year. 
Refer to IDIS reports to describe the amount and use of program income for projects, including the number of projects and owner and tenant characteristics
During the program year, the department applied $12,164.59 to the NIRE Romney Street extension project which was completed in the Spring of 2024. The development known as NIRE @ Romney Street was organized by PASTORS, Inc. to house four families between 60-80% AMI levels. The City invested a total of $195,000 and leveraged an additional $925,570 funding in the creation of the development. 
Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) (STATES ONLY: Including the coordination of LIHTC with the development of affordable housing). 24 CFR 91.320(j)
The City of Charleston seeks to foster ongoing affordable housing throughout the neighborhoods it serves. Thes Homeownership Initiative (HI) is a program which targets first-time homebuyers earning up to 120% of the Area Median Income.  The City acquires and transfers infill lots and abandoned, blighted structures to non-profit and for-profit developers for redevelopment.  Developers can apply to the City for Community Development Block Grant (CDBG) and HOME Investment Partnerships Program funds to facilitate the construction and redevelopment of these properties.  However, private financing is also required.  Qualified homebuyers receive permanent subsidies to assist with the purchases and restrictive covenants govern the resale and long-term affordability.
The HI assisted 12 homebuyers during the program[RD1]  year. The City of Charleston finalized construction for three (3) homes for this Initiative. Three (3) properties were transferred to the Charleston Redevelopment Corporation for construction and were sold to first time homebuyers.
Additionally, ten townhomes will be completed in August 2025 and sold to qualified buyers to facilitate ongoing ownership opportunities for first-time homebuyers. 
The City of Charleston supports affordable rental housing by providing funding to non-profit and for-profit developers as part of their Low-Income Housing Tax Credit (LIHTC) financing package and through direct subsidy for the development of smaller multi-family rental developments.  Both types of developments  serve persons up to 80% of the Area Median Income; although the eighty percent of the units serve persons earning sixty (60%) percent and below. 
The City also fosters affordable housing through public and private partnerships either by investment of City-owned land, funds or both. The City has partnered with the local Public Housing Authority to redevelop 85 new rental units on Huger Street as part of the Authority’s RAD program.  The City provided funding to the Humanities Foundation for acquisition and construction of Archer School, a historic senior rental community in the Cooper River Bridge Redevelopment Area in the Eastside neighborhood of the City.  The City also facilitated a land swap with the Humanities Foundation to accommodate the construction of Poinsett, an additional rental community in the Eastside neighborhood.  The City invested its land, via a 60-year land lease, for the development of the James Lewis Apartments which was constructed by Classic Development Company and was fully leased as of May 2024.  The City is enabling the development of fifty-five (55) rental apartments on the future Lowline in downtown Charleston through a 60-year land-lease option and funding.  The City has a land-lease option and $1 million committed to the Groves on Johns Island, which will produce 150 rental homes -  90 rental units for families and 60 units for seniors.  Additionally, the City is supporting Palmetto Community Action Partners by providing land and financing for the production of 4 rental homes for persons earning up to 60% of the Area Median Income.
The City of Charleston provided funding to the  Charleston Redevelopment Corporation to construct  6 rental homes in the West Ashley community and two rental homes at 89 Fishburne Street.



CR-55 - HOPWA 91.520(e)
Identify the number of individuals assisted and the types of assistance provided 
Table for report on the one-year goals for the number of households provided housing through the use of HOPWA activities for: short-term rent, mortgage, and utility assistance payments to prevent homelessness of the individual or family; tenant-based rental assistance; and units provided in housing facilities developed, leased, or operated with HOPWA funds.
	Number  of Households Served Through:
	One-year Goal
	Actual

	Short-term rent, mortgage, and utility assistance to prevent homelessness of the individual or family
	220
	184

	Tenant-based rental assistance
	56
	54

	Units provided in permanent housing facilities developed, leased, or operated with HOPWA funds
	60
	53

	Units provided in transitional short-term housing facilities developed, leased, or operated with HOPWA funds
	0
	3

	Total
	336
	294


Table 14 – HOPWA Number of Households Served

Narrative
Our service providers Palmetto Community Care and Roper St. Francis Ryan White Wellness Center continue to see the rate of new HIV/AIDS infections climb and service needs are continuing to increase. The STRMU and TBRA assistance provided per client has been increasing over the last few years, affecting the overall number of persons receiving HOPWA funding. The need for supportive services continues in the population with Palmetto Community Care providing services to 553 unduplicated clients and Roper St. Francis serving 174 unduplicated clients.
Both providers have seen an increase in need for assistance among the elderly as clients are living well into their nineties (90's). Palmetto Community Care will be partnering with the Humanities Foundation in the next few years to construct five (5) HOPWA dedicated units for seniors in the Ponsette Apartments.


CR-58 – Section 3
Identify the number of individuals assisted and the types of assistance provided 

	Total Labor Hours
	CDBG
	HOME
	ESG
	HOPWA
	HTF

	Total Number of Activities
	0
	0
	0
	0
	0

	Total Labor Hours
	 
	 
	 
	 
	 

	Total Section 3 Worker Hours
	 
	 
	 
	 
	 

	Total Targeted Section 3 Worker Hours
	 
	 
	 
	 
	 


Table 15 – Total Labor Hours

	Qualitative Efforts - Number of Activities by Program
	CDBG
	HOME
	ESG
	HOPWA
	HTF

	Outreach efforts to generate job applicants who are Public Housing Targeted Workers
	 
	 
	 
	 
	 

	Outreach efforts to generate job applicants who are Other Funding Targeted Workers.
	 
	 
	 
	 
	 

	Direct, on-the job training (including apprenticeships).
	 
	 
	 
	 
	 

	Indirect training such as arranging for, contracting for, or paying tuition for, off-site training.
	 
	 
	 
	 
	 

	Technical assistance to help Section 3 workers compete for jobs (e.g., resume assistance, coaching).
	 
	 
	 
	 
	 

	Outreach efforts to identify and secure bids from Section 3 business concerns.
	 
	 
	 
	 
	 

	Technical assistance to help Section 3 business concerns understand and bid on contracts.
	 
	 
	 
	 
	 

	Division of contracts into smaller jobs to facilitate participation by Section 3 business concerns.
	 
	 
	 
	 
	 

	Provided or connected residents with assistance in seeking employment including: drafting resumes,preparing for interviews, finding job opportunities, connecting residents to job placement services.
	 
	 
	 
	 
	 

	Held one or more job fairs.
	 
	 
	 
	 
	 

	Provided or connected residents with supportive services that can provide direct services or referrals.
	 
	 
	 
	 
	 

	Provided or connected residents with supportive services that provide one or more of the following: work readiness health screenings, interview clothing, uniforms, test fees, transportation.
	 
	 
	 
	 
	 

	Assisted residents with finding child care.
	 
	 
	 
	 
	 

	Assisted residents to apply for, or attend community college or a four year educational institution.
	 
	 
	 
	 
	 

	Assisted residents to apply for, or attend vocational/technical training.
	 
	 
	 
	 
	 

	Assisted residents to obtain financial literacy training and/or coaching.
	 
	 
	 
	 
	 

	Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concerns.
	 
	 
	 
	 
	 

	Provided or connected residents with training on computer use or online technologies.
	 
	 
	 
	 
	 

	Promoting the use of a business registry designed to create opportunities for disadvantaged and small businesses.
	 
	 
	 
	 
	 

	Outreach, engagement, or referrals with the state one-stop system, as designed in Section 121(e)(2) of the Workforce Innovation and Opportunity Act.
	 
	 
	 
	 
	 

	Other.
	 
	 
	 
	 
	 


Table 16 – Qualitative Efforts - Number of Activities by Program

Narrative


