KEEP CHARLESTON BEAUTIFUL MEETING
JANUARY 23, 2025

5:00-7:00 PM

AGENDA
CallToOrder.. .....ooiiiiiiii i Meg O’Halloran
RoleCall ... e Jamie Gillette
Minutes from Previous Meeting . .. .............coou.., Jamie Gillette

1. Housekeeping Items
a. Mission Statement Review/ Retreat Goal
b. Review of Officer Responsibilities
c. Review of Board purpose
d. New Board Members
2. Financial Review
a. 2024 Recap
b. Fundraising/Budget for 2025
c. Friends of KCB Non-Profit, Grants
3. Examination of Programming
a. Training/Conferences
b. Board Management
c. Advertising/Marketing
d. Litter Cleanups
i. Individual Cleanup Kits
ii. Great Charleston Cleanup
iii. Litter Cleanup Program Data
iv. Clara’s Kids Club Youth Cleanups
e. Education Programs
i. Clean City Clara
ii. Talking Trash
iii. Updates/Changes
f. Pick Up After Your Pet Program
Beautification
i. Bee City USA, Bee City Board Changes
h. Zero Waste Events & Recycling
i. Cigarette Litter Prevention Program
j. Litter Index
Breakout Subgroups If Time Allows

Upcoming Events

SRS

6. Discussion/Comments

MOTION TO ADJOURN
NEXT MEETING- FEBRUARY 6™

In accordance with the Americans with Disabilities Act, people who need alternative formats, ASL (American
Sign Language) Interpretation or other accommodation please contact Janet Schumacher at (843) 577-
1389 or email to schumacherj@charleston-sc.gov three business days prior to the meeting.



mailto:schumacherj@charleston-sc.gov

