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Welcome and
Moment of Silence

By: Mayor John Tecklenburg, Chairman



New Compost Program 

By: Katie McKain,
Director of Sustainability



Implementing a 5 year 
action plan to reduce 
carbon pollution

● Create a residential 
compost program

Program Advances 3 Plan Goals

Decrease tons of food waste 
going to the landfill (20 tons)



Pilot Project (grant)
Testing logistics for 6 
months. 

Should the project 
be successful, we 
could then seek 
funding to expand 
it and add more 
drop sites.



Food Scrap Carts 
are serviced at 
least 2x/week



Food Scrap Drop Off
Permanent signage will be installed once locations are 
tested and finalized.  Seeking artistic ideas for carts.



Contaminated 
food scrap carts 
must be 
landfilled.  
Carts are locked.

Sign Up & Get 
Trained for Lock 
Code

Signage and Locks Help 
Prevent Contamination



Giveaways
To Help Folks Get Started

Kitchen Compost Caddy
(with sticker on it)

Sample of Compostable 
Liner Bags (BPI Certified)

Magnets and Stickers



charleston-sc.gov/compost
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Data (as of Feb 16, 2022)



City of Charleston                            Charleston, South Carolina

Data (as of Feb 16, 2022)
● About 200 ppl attended compost workshop, +100 

YouTube views

● 685 households registered 

● Goal: Divert 20 tons of food waste from the landfill. 

(Approx. 3.5 tons per month over 6 months)

○ Diverted about 2 tons in the last 3 weeks



Comprehensive Plan

By: Christopher Morgan,
Planning Manager
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These principles are exemplified by:

The emphasis given to flooding and 
housing challenges and a robust 
community engagement campaign 
throughout the plan process. 

The same team of consultants that produced 
the Dutch Dialogues Report were hired to 
complete a citywide Land and Water 
Analysis to guide how the city can better 
manage water and prepare for sea level rise. 

Community Data Platforms was contracted 
to provide the best data available on the 
city’s housing stock and highlight the areas 
of greatest need in terms of housing costs – 
one of the lead factors contributing to 
gentrification and displacement. 

A third team of consultants assisted the staff 
team to facilitate the most robust and 
inclusive community engagement 
campaign than any previous 
comprehensive planning process. 

Engagement activities included community 
meetings specific to housing and water 
to provide additional insight and potential 
strategies to address the city’s greatest 
challenges. 
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BEYOND ELEVATION

determine how far water needs to travel to drain and how much tidal influence. The 
city is composed of 94 unique watersheds and 197 subwatersheds and each handles 
water differently.

WATERSHED TYPES

SOILS & VEGETATION

determines the capacity and efficiency of drainage systems and protective 
structures.

INFRASTRUCTURE

signifies the amount of buildings and structures in harm’s way.

VULNERABILITY

determine how well the landscape can absorb water.

Though low-lying areas are certainly more vulnerable to tidal flooding and storm surge; other site-specific 
conditions can contribute to the intensity, frequency and impact of flooding.



SEA LEVEL RISE

The timeline of this analysis is based on a 
50-year (2020-2070) intermediate sea level rise 
scenario: 1.9 feet by 2070, and 3.6 inches in 
the next 10 years. 

A tide above 7 feet in Charleston causes tidal 
flooding. In this scenario, 7-foot tides will 
become the average daily high tide by 
2040.



SEA LEVEL RISE & MARSH MIGRATION
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END OF PRESENTATION



USACE Project,
Rosemont Resilience Plan,

Water Plan
By: Dale Morris,

Chief Resilience Officer



City of Charleston                                         Charleston, South Carolina

Simple USACE Coastal Storm Risk Management Process 



City of Charleston                                         Charleston, South Carolina

Milestones: past, present

✔ 10/1/2018: CSRM Kickoff 

✔ 4/20/2020: USACE Release of Tentatively Selected Plan 

(TSP)

✔ 1/1/2021: Environmental Impact Statement (EIS) begins

✔ 2/18/2021: City Council CSRM and Discovery Analysis 

Workshop 

✔ 2/23/2021: Army Corps 3x3 Advisory Committee 

established 

✔ 9/10/2021: USACE Release of Optimized TSP and draft 

EIS

✔ 11/23/2021: 3x3 Advisory Committee Recommendations 

for PED

� 1/21/2022: Preview of USACE Recommended Plan, 

including updated map and exec summary 

� 2/15/2022: City Council Workshop on CSRM

� 2/23/2022: Deadline for non-binding LOS, Certification, 

MOU and PA, from City to USACE
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City of Charleston                                         Charleston, South Carolina

Milestones, future / estimated

� 2/24/2022: USACE Charleston District submits Final 

Report to Division 

� March/April 2022: USACE Division and HQ review

� May 2022: Chief of Engineers Final Report

� Fall 2022: WRDA Authorization and Appropriation 

� January 2023: PED Design Agreement (DA) negotiation 

� February 2023: DA review by City Council

� March 2023: PED start?

� Q2 2023: PED Kickoff Workshop on Nature and 

Natural-Based Features with USACE Engineering with 

Nature program
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City of Charleston                                         Charleston, South Carolina

Improved TSP: Union Pier Terminal and 
Columbus Terminal Realignment, 11.3 BCR
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City of Charleston                                         Charleston, South Carolina

Steps to finishing the feasibility study

● A non-binding Letter of Support from non-federal (City) 

sponsor expressing support to finish the study.  

● A non-binding self-certification from CFO that it would 

and could meet its financial obligations in the Pre 

Construction Engineering and Design (PED) phase, if that 

phase would be initiated.

● Mayor signature’s signature on the Memorandum of 

Understanding concerning visual impact assessment 

procedures in PED.

● Mayor’s signature on the Programmatic Agreement 

concerning national and historic features procedures in 

PED.

What happens then?

● Policy and technical review at Division and HQ

● USACE Chief of Engineer’s signature on Final Report

● Authorization and Appropriation for PED by US Congress

● Negotiated Design Agreement needed to initiate PED, 

subject to City Council approval

● Without non-binding LOS, Certification, MOU and PA, 

study could be terminated.  If so, we will have lost much 

the City time  and federal investment in this project.
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Concerns, Modifications, Improvements

● NNBFs

● Alignment: Lockwood Blvd, Johnson Street, Concord 

Street, Yacht Club, Marina

● Non-structural: Rosemont and Bridgeview 

● Aesthetics / Viewsheds

● Multiple benefits

● Impoundment / Overtopping

● Groundwater

● Mitigations, Features, Betterments
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City of Charleston 
Design Division Report
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City of Charleston                                         Charleston, South Carolina

Comprehensive, Integrated Water Plan, City-wide

● Water Plan: Comprehensive: all water risks, entire City, 

options per basin / area.  Timing: 12-18 months.

● SOW, under development.

● Have Water Plan (team) inform / prep for PED.  Owner’s 

Agent? 

● Rosemont Resilience Plan

No designated budget authority.  “Pay for” out of Water 

Plan.

Looking for grant and other $ to do justice to this important 

planning effort. 
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Thank You.
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Public Comment Period


