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West Ashley Revitalization Commission
Implementation Matrix (I.M.)# 127;125;133;135
Transportation

Unanimous vote to Adopt “Plan West Ashley”

On February 26, 2018 Charleston City Council formally
adopted the Overview and Implementation Sections of Plan
West Ashley, Amending the Century V 2010 Comprehensive
Plan.

CHAPTER OVERVIEWS
&
IMPLEMENTATION SECTIONS

The vote to adopt Plan West Ashley was unanimous at both
Planning Commission and Charleston City Council.

PLAN WEST ASHLEY

West Ashley Revitalization Commission
Meetings Held
West Ashley Revitalization Commission held ten meetings
throughout the year. Agenda items ranged from break out
sessions to reviews of public plans.
The attendance at the meetings held steady at an average
of forty public attendees per meeting.
Meetings were held at Town & Country Inn, The Schoolhouse,
and Citadel Mall.

CHARLESTON, SOUTH CAROLINA

West Ashley Revitalization Commission
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West Ashley Revitalization Commission
Awards
West Ashley Revitalization Commission - Historic
Charleston Foundation award
At the 2018 Charter Day for Historic Charleston Foundation,
West Ashley Revitalization Commission was cited by the
Historic Charleston Foundation for their work and approval
of Plan West Ashley.
The award was for recognition of the approval of the Plan
and the implementation of the plan, which recognizes the
historic significance of West Ashley.

Mandi Herring, Christopher Morgan, Eric Pohlman, Councilmember
Peter Shahid, Donna Jacobs, Amy Groves of Dover Kohl, and Wade
Walker of Alta accepting the SCAPA award for Outstanding Planning
Project-Public Outreach.

Plan West Ashley - South Carolina Chapter of
American Planning Association Award
At the 2018 October state planning conference, Plan
West Ashley won the American Planning Association,
South Carolina Chapter, award for “Outstanding Planning
Project-Public Outreach”
Thank you to all who participated in Plan West Ashley. Your
input was critical to shaping the vision for West Ashley’s
future.

APWA South Carolina - Environmental Large
Projects (Thomas & Hutton)
At the 2018 August meeting of American Public Works
Association, Forest Acres Drainage Improvements, Phase-1,
won a project of the year award for environmental - large
project. The project was designed by Thomas & Hutton
and a collaboration with Gulf Stream Construction.
West Ashley Revitalization Commission

Accepting the Historic Charleston Foundation award. Historic
Charleston Foundation also was a major contributor to Plan West
Ashley through a $50,000 contribution.
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Church Creek Drainage Basin TIF
In-Progress City of Charleston

I.M.# 148;152; Green Infrastructure

Plan West Ashley specified the need for a focus on
sustainability in West Ashley. The City of Charleston,proposed
the creation of the second West Ashley Tax Increment
Finance (TIF) District. The principles for the TIF District are to
protect and restore wetlands, invest in improved stormwater
drainage systems, and facilitate the creation of smart water
parks.
Some example improvements that could be funded
through the TIF would be the purchase of repetitive loss
properties for creation of smart water parks, rehabilitation
of wetlands to alleviate impacts from past developments,
and improvements to the existing stormwater management
infrastructure.

Priority healing areas as cited in Plan West Ashley.

Example of smart water park (Champaign, Il.) from Plan West Ashley.

West Ashley Revitalization Commission
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Northbridge Gateway Charrette
Sam Rittenberg and Old Towne
Road Realignment

City of Charleston
Charleston County
I.M.# 136 Transportation

In June 2018 The City of Charleston Design Division held a
three day open charrette at the Schoolhouse. The charrette
was an opportunity for the public to come see how the
triangle parcel owned by the City at the intersection of
Sam Rittenberg and Old Towne Road could be utilized.
The charrette’s intent was to ascertain what the public
wanted to be placed into the site owned by the City. This
information was then used to inform the proposals from
Charleston County Transportation for the intersection
alternatives.

Mayor Tecklenburg operating a track hoe to start the demolition
of the former Piggly Wiggly shell in May 2018.

At the charrette City staff sat with participants and heard
the ideas for what the site could be in the future. They varied
from the want to see commercial development to a need
to fix the intersection. Staff then drew the ideas from the
public while conversing with them regarding placement
of the structures, orientation parks, and the possibilities for
additional activities on site.
Over one hundred designs were created over the three
days with an additional seven hundred on-line surveys
completed.
In December 2018 County Transportation held an open
house for proposed intersection alternatives.
More Information can be found at:
http://www.designdivision.org/northbridge-gateway/
https://www.sc7andsc171intersection.com/
West Ashley Revitalization Commission

City Urban Designer, Morgan Gundlach, and resident discuss the
site prior to the July Commission Meeting
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Northbridge Gateway Charrette
Sam Rittenberg and Old Towne
Road Realignment

City of Charleston
Charleston County
I.M.# 136 Transportation

Intern, Elizabeth Crimmens, and resident discussing a design.

Participants in December 5, 2018 meeting reviewing site program

Director of Urban Design, Allen Davis, working on a citizen design.

Andrew Fischer, Parrish Partners, explains roadway realignment at
December 5, 2018 meeting.

West Ashley Revitalization Commission
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Ashleyville Affordable Housing
In-Progress City of Charleston
I.M.# 70 Housing
In May of 2018, the City of Charleston broke ground
on seven new affordable housing units int he MaryvilleAshleyville neighborhood. These units, which were funded
through a fund paid by developers, will go to families that
earn no more than 80% of the area median income. The
ceremony was attended by several community leaders
and Councilmembers Lewis, Mitchell, and Jackson.
These units are benefiting from a program initiated by the
City in 2017 that allowed for developers to do fee in-lieu for
affordable units.
Mayor Tecklenburg addressing attendees.
Source: City of Charleston Fire Department

Groundbreaking for seven new affordable housing units.

West Ashley Revitalization Commission
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Firestation 11 Groundbreaking
In-Progress City of Charleston
At a ceremony on August 8, 2018, the city of Charleston
officially broke ground on Fire Station 11, which is being
built at 1835 Savannah Highway adjacent to Charleston 9
Memorial Park. When completed, the 14,500 square foot
building will include a command training center, three bay
apparatus area, living quarters and department offices.
The design, which features nine vertical windows in the
apparatus bay overlooking the Charleston 9 memorial site,
was finalized through a public engagement process that
involved several opportunities for community feedback.
Councilmember Moody thanking supporters for locating the station.
Source: City of Charleston Fire Department

Renderings of the future station.

Groundbreaking for the new Fire Station 11.

Source: Liolio Architecture

West Ashley Revitalization Commission
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Grand Openings and Groundbreakings
Many businesses and services either opened or re-opened
this year in West Ashley. Here are just a few:
• Whole Foods Market
• Big Lots
• Charleston Stage
• Harris Teeter
• Fire Station 14
• Mary Ader Police Substation
• HomeGoods
• ULTA
• Cracked Egg
• Duck Donuts
• Many, many more!!

Mayor Tecklenburg talking with a Whole Foods employee during
the October Mayor’s Walk.

Grand Opening of Fire Station 14 in the Carolina Bay neighborhood.

Re-Opening of Big Lots at Ashley Landing Shopping Center.

Source: City of Charleston Fire Department

West Ashley Revitalization Commission
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US 17 Corridor Congestion Improvement
Study In Progress Charleston County

I.M.# 127;125;133;135 Transportation

The focus on this three-mile section of U.S. 17 derives from
previous and in-progress regional planning efforts that
identify it as a priority route for mobility improvements.
Due to existing conditions along the project study area,
roadway widening is a technically and financially
challenging alternative. As such, the Study will consider
and evaluate congestion alternatives in the following
categories, including but not limited to the following
potential improvement strategies:

Consultants and residents discuss problem areas.
Source: Charleston County Transportation

TRAVEL DEMAND MANAGEMENT MODAL OPTIONS
•Carpool, vanpool, ride-share
• Employer based incentives
• Mass transit incentives
• Congestion pricing

• Bike and pedestrian
improvements
• Park & Ride development
• Express bus and bus rapid
transit

TRAFFIC OPERATIONS

CAPACITY IMPROVEMENTS

• Traffic signing and pavement
marking
• Real-time travel information
system
• Road space allocations
• Express lanes
• Corridor lighting

• Intersection improvements
• Interchange improvements
• Bridge replacements
• New and enhanced bike and
pedestrian improvements
• Roadway realignments
• Roadway widening
Source: Charleston County Transportation

West Ashley Revitalization Commission
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Transportation Initiatives
City of Charleston / Charleston County / CARTA
Glenn McConnell Widening Workshop
Charleston County Transportation held a community
workshop on December 3, 2018. At the meeting the County
presented design alternatives for the widening of Glenn
McConnell.
The goal of this project is to relieve traffic congestion on
Glenn McConnell Parkway by widening the road from fourto-six lanes between Bees Ferry Road and Magwood Drive.
This project also intends to improve bike and pedestrian
facilities through the addition of a multi-use path allowing
safe pedestrian access across the CSX Railway.

Proposed image of an alternative for Glenn McConnell Widening.
Source: Charleston County Transportation

The County will examine various improvement alternatives
that would ease traffic congestion while remaining sensitive
to existing site conditions such as drainage.
More information can be found at:
https://roads.charlestoncounty.org/projects/glennmcconnell/index.php

Proposed image of an alternative for Glenn McConnell Widening.
Source: Charleston County Transportation

West Ashley Revitalization Commission
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Transportation Initiatives
City of Charleston / Charleston County / CARTA

I.M.# 119;123;124;127 Transportation

Sidewalk connectivity
Stinson Drive now has a connection between the West
Ashley Greenway and Savannah Highway. This sidewalk is
part of the City’s continued adherence to diversify mobility
options throughout West Ashley.
Two further sidewalk and pedestrian crossings are under
construction along Sycamore Avenue at Magnolia Road
and Sycamore Avenue at Paula Drive.

CARTA Bus Shelters
City of Charleston continues to work with CARTA to upgrade
their stop facilities within West Ashley. At current, a few
locations are in the progress to be upgraded from sign
stops to having shelters and benches.

Stinson Drive looking towards Highway 17 (Savannah Highway).

Savannah Highway Capacity and Intersection
Improvement
The Savannah Highway Capacity and Intersection
Improvement project’s purpose is to improve traffic flow
and safety for all modes of transportation from Savage
Road to Magnolia Road. The project aims to reduce
congestion and improve safety along the Savannah
Highway corridor. Enhancements may include sidewalks/
multi-use paths, connections to the Greenway and
Bikeway, undergrounding of overhead utilities, and bicycle,
pedestrian, and transit improvements. The project will not
include widening of Savannah Highway.
West Ashley Revitalization Commission

Source: Plan West Ashley
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MUSC West Campus and EPIC Center
MUSC and Trademark Properties

I.M.# 97 Economic Development

This year marked the long anticipated unveiling, or curtain
dropping, of the MUSC West Campus. MUSC West Campus
will be in the former JC Penny’s story at what is currently
known as Citadel Mall. MUSC expects between 150 to
400 employees to be working at this site. With a focus on
ambulatory services, they anticipate 1000 patients per day.
MUSC West Campus is expected to open in late 2019.
Further expansion within the site is anticipated with flexible
space being set aside within the structure. The internal
entrance from Citadel Mall is being preserved as well.
At the same event, Richard Davis of Trademark Properties
also gave a brief concept for the future of Citadel Mall.
The JC Penny’s reuse as an MUSC Health campus is only
the start, according the Mr. Davis. The area, which will soon
be known as EPIC Center, will be re-imagined as a vibrant
mixed-use center of activity within West Ashley.

Mayor Tecklenburg and Richard Davis on stage at the unveiling.

The plan for the redevelopment of the site has not yet been
released.

Proposed interior rendering of MUSC West Campus.
Source: McMillan Pazdan Smith

West Ashley Revitalization Commission
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Avondale Parking Deck Feasibility Study
In-progress WAJIBA and City of Charleston

I.M.# 38 Economic Development

In 2013 merchants of the Avondale Point commercial area,
in a WAJIBA sponsored charrette, started the conversation
for the addition of a parking deck to the popular commercial
area.
Part of Plan West Ashley indicated the need for additional
parking necessity in the popular Avondale commercial
center. Staff engaged property owners, neighborhood
leaders, transportation officials, and other key stakeholders
to develop urban design strategies for the district. The report
presents parking and site analysis, examples of Avondaletype places in other cities, opportunities for intervention,
and urban design strategies developed in partnership with
key stakeholders.

Proposed conceptual rendering looking at Savannah Highway and
Avondale Avenue.

The primary strategy involves repair and realignment
of two major intersections of Savannah Highway: one
at Magnolia Road and the other at Avondale Avenue.
Physical adjustments at these two locations accomplish
the following: 1) creation of two complete intersections to
improve pedestrian and bicycle connectivity, 2) creation
of a single development parcel large enough for a parking
garage lined with shops, and 3) development of small
public spaces reclaimed from unsafe driveways and
parking areas.
This document will showcase a conceptual plan. There are
not current funding mechanisms or intentions at this time
to move forward. It is considered a document for possible
solution when the need arises.
West Ashley Revitalization Commission

Proposed conceptual site plan at Savannah Highway and Avondale
Avenue.
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Master Plan for West Ashley Greenway and
Maryville Bikeway Charleston Parks Conservancy

I.M.# 8 Transportation

Charleston Parks Conservancy, in conjunction with the City
of Charleston, undertook a multi-day workshop to create
a Master Plan for the West Ashley Greenway and Maryville
Bikeway.
A findings presentation was shown at the June meeting,
with a draft plan presented at the October meeting. The
Parks Conservancy plans on completing the document
before the end of 2018.
Charleston, South Carolina

The Master Plan was created with the guiding principles of
creating a more welcoming and safe experience, along
with making the Greenway and Bikeway more beautiful
and inspiring.

WEST ASHLEY GREENWAY/ BIKEWAY
MASTER PLAN

Source:
Charleston
WAR
C P R E Parks
S E NConservancy
T A T I O N | O C T O B E R 1 0 TH 2 0 1 8

The Master Plan broke the Greenway and Bikeway into
smaller segments that could be thematically redesigned.
It also has suggestions on how to better improve critical
crossings at St. Andrews Boulevard and Folly Road. The plan
will have suggestions for possible infrastructure along the
Greenway and Bikeway as well, such as water fountains,
security stations, and lighting.
The Conservancy and City will be looking for public-private
partnerships as the Plan is implemented.
More information can be found at:
https://www.charlestonparksconservancy.org/renovation/
west-ashley-greenway-bikeway-renovation
Source: Charleston Parks Conservancy

West Ashley Revitalization Commission
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Greenway Artistic Intersections
Charleston Moves

I.M.# 123 Transportation

Charleston Moves, through grants provided by AARP Livable
Communities and the East Coast Greenway Alliance,
undertook a project to install three artistic crossings along
the Greenway. The project was developed through a
stakeholder committee convened by the organization,
consisting of City of Charleston staff, Councilmember Moody,
the Charleston Parks Conservancy, and neighborhood
organizations.
Working through the local neighborhood groups for design
concepts, and securing approval through the City’s Design
Review Committee, Charleston Moves and volunteers
placed the cross walks at three locations as a pilot project.
The crosswalks can be found at Markfield Drive, Farmfield
Avenue, and Braxton Avenue. These temporary artistic
crosswalks are meant to draw attention to people on bikes
and foot, encouraging motorists to slow down and share
the space safely.

Artistic crosswalk found at Farmfield Avenue
Source: Charleston Moves

Artistic crosswalk found at Markfield Avenue

Volunteers helping to paint cross walk

Source: Charleston Moves

Source: Charleston Moves

West Ashley Revitalization Commission
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Collaboration and Support

West Ashley United, a newly formed non-profit, was started
out of the Plan West Ashley project.
From their website: While our goals are many, service to
the community is at the forefront of the mission of West
Ashley United. We hope to empower our area’s residents
and business owners by encouraging active involvement
and participation in important decisions that help to shape
the future of West Ashley. Together we can make a positive
difference.
Possible Collaboration Initiatives:
• West Ashley Greenway and Maryville Bikeway Projects.
• West Ashley Beautification Projects.
• Community Walks.
• Education Campaigns on City Departments and
Procedures.
West Ashley Revitalization Commission

Charleston Metro Chamber of Commerce to better serve
the community has steering councils in the north, east,
central and west of Charleston County. West Steering
Council is comprised of volunteer leaders from businesses
that operate in the Folly Beach, James Island, Johns Island
and West Ashley areas. Their goal is to connect businesses,
governments, and residents within their communities. They
also advocate for policies at local and state levels.
Possible Collaboration Initiatives:
• Refining strategies for targeted business growth.
• Promoting the strengths of adjusting zoning and land
development to allow for mixed-use and affordable
housing.
• Researching how to streamline the process for
development reviews along selected corridors and
nodes.
18
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Collaboration and Support

Charleston Parks Conservancy is a non-profit organization
that exists to inspire the people of Charleston to connect
with their parks and together create stunning public spaces
and a strong community.

Charleston Moves is a nonprofit advocacy organization
working to transform our streets and corridors into safe and
equitable public spaces for transportation, recreation and
quality of life.

They were the lead on the West Ashley Greenway & Bikeway
Master plan and will continue to steward that document.
They also highlight parks around the Charleston area and
have an extensive community garden at 720 Magnolia
Avenue.
Possible Collaboration Initiatives:
• Continued Support for the Greenway & Bikeway Master
Plan including pilot projects.
• Aide in community involvement for park plantings and
maintenance through Park Angels program.
• Planning and education campaigns for community
gardens.

In West Ashley this year they have advocated for the
Greenway & Bikeway Master Plan, multi-use paths along
Glen McConnell, and the pilot project for artistic crosswalks
among many other projects and initiatives.

West Ashley Revitalization Commission

Possible Collaboration Initiatives:
• Continuation of artistic crossings along the Greenway &
Bikeway along with Master Plan Implementation.
• Continued advocacy for intersection improvements
along St. Andrews Boulevard and Savannah Highway.
• Advocacy for BUILD or other transportation grants.
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Collaboration and Support

Charleston County Park & Recreation Commission is
a county special purpose district that plans, develops
and operates facilities consistent with countywide park
and recreation needs. Staff, recreational offerings and
programming capacity vary according to park location
and purpose. They announced this year two new parks that
will add to the West Ashley area. Stono River County Park
and Old Towne Creek County Park.

Charleston County Transportation Development is part of
the Charleston County government, funded through the
Sales Tax Program. The department provides consolidated
services for construction management, quality control,
design, and materials testing on multi-jurisdictional
infrastructure projects that span federal, state, county
and municipal roads, streets, bridges, sidewalks and other
transportation-related projects to ensure that funding is
expended in an economical and efficient manner.

Possible Collaboration Initiatives:
• Support for the separated path connection to Stono River
County Park from the current terminus of the West Ashley
Greenway.
• Aide in community involvement for park programs and
events.
• Participating in public engagements for the parks.
West Ashley Revitalization Commission

Possible Collaboration Initiatives:
• Continued support for multi-modal facilities to be
planned and implemented.
• Aide with the public engagement for West Ashley
projects.
• Advocacy for additional bike and pedestrian
connections.
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Collaboration and Support
Other Organizations that we look forward to collaborating with:
• Charleston County Government
• Saint Andrews Public Service District
• Charleston County School District
• Berkeley Charleston Dorchester Council of Governments (BCD-COG)
• Charleston Area Transit Authority (CARTA)
• West Ashley James Island Business Association (WAJIBA)
• Historic Charleston Foundation
• Trident Association of Realtors
If you are a member of a group and would like to collaborate or inform the public
of a project let us know!

West Ashley Revitalization Commission
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Commonality in West Ashley Branding
West Ashley is comprised of a variety of communities
present throughout this geographic region. Since
the founding and settlement of Charles Towne,
at what is now Charles Towne Landing, this area,
west of the peninsula of Charleston bordering the
Ashley, Stono and Wappoo rivers, is the foundation
of Charleston.
West Ashley was the crossroads of the area, with
several train companies crossing the geographic
area. They carried the goods and produce from
the sea islands to the City and to the world. West
Ashley was the life blood of Charleston providing
the housing and retail services needed for the City
to grow and prosper.
Throughout all of those were the common elements
of entrepreneurship, connectivity, and community.
Next year we will continue to refine what it means to
be West Ashley and how we will shape the identity
of this vital and vibrant area.

West Ashley Revitalization Commission
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Next Steps
Green Infrastructure & Sustainability Work Group Report
At the May 9, 2018 meeting the work group for Green Infrastructure identified the following for priorities :
• Expand the Keep Charleston Beautiful office through staff and support to make it more active.
(IM#5)
• Develop a toolkit survey for neighborhood associations to assess their drainage issues in their various neighborhoods.
(IM# 130)
• Review the City Code to make sure it supported green infrastructure.
(IM# 15, 53, 59, 148, 153, 163)
• Support a ban on plastic bag use. It was noted that bags and other trash often clogged drainage facilities.

Economic Development
At the May 9, 2018 meeting the work group for Economic Development identified the following for priorities :
• Support a zoning amendments to incentivize redevelopment of existing retail locations.
(IM# 36, 83, 94)
• Identify target areas that can be marketed for job creation. 										
(IM# 29, 36, 87)

• Develop a vision and message for West Ashley. 														
(IM# 5, 40, 41)
• Develop industry and land use goals for West Ashley. 												
(IM# 29)

• Develop and implement Design Review Board Guidelines. 												
(IM# 3, 4, 7, 74, 92)

West Ashley Revitalization Commission
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Next Steps
Transportation
At the August 8, 2018 meeting the work group for Transportation Infrastructure identified the following for priorities :
• Implementing modern traffic signalization system along major corridors. 									
(IM# 124, 127, 145)
• Work on coordination between SCDOT, City of Charleston, and Charleston County transportation departments.
• Add bus pull off and station design to Design Review Board guidelines. 									
(IM# 119)
• Support for additional sidewalk, crosswalk, and maintenance. 										
(IM# 133, 155, 160)

Community Design & Land Use
At the August 8, 2018 meeting the work group for Community Design identified the following for priorities :
• Need for additional public spaces and the connections to them to be emphasized. 							
(IM# 15, 17, 104, 105, 107)
• Develop monument signage at entryways. 														
(IM# 41, 42, 132)
• Creation of design guidelines for neighborhoods that are respectful of historic character. 						
(IM# 68, 74, 76)
• Creation of joint County and City design review process within Urban Growth Boundary. 						
(IM# 3, 4, 7, 74, 92)
• Support for Sam Rittenberg Corridor improvements to be “complete streets” model. 							
(IM# 155, 159)

West Ashley Revitalization Commission
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Next Steps
Housing
At the August 8, 2018 meeting the work group for Housing identified the following for priorities :
• Education campaigns created for Heir’s Property, workforce housing, and the need for attainable housing.			
(IM# 25)
• Assess and locate targeted areas that would be appropriate for workforce/affordable housing. 					
(IM# 20-a/b, 21, 24, 28, 70, 72, 75110, 111, 112)
• Review current ordinances to ensure they are encouraging and allowing affordable housing. Support for research into
additional density for workforce/affordable housing when placed in appropriate locations. 					
(IM# 20-a/b, 21, 24, 28, 70, 72, 75110, 111, 112)
• Audit the permitting process to ensure the requirements are not unnecessarily driving up cost for workforce/affordable
housing. Research possibility of staff level approvals for workforce/affordable housing. 						
(IM# 71)
• Support procedures that can be used to assist renters in a climate where the landlord currently has added protections.

West Ashley Revitalization Commission
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Next Steps
Supporting Revitalization
From EPIC Center to the small business, the Commission should continue to broker a unified view of development with the
County and City. Some steps that can be taken by the Commission is starting a dialogue for a joint Design Review Board
review between the County and City.
Other areas for opportunities are identified in the work group outcomes.

Affordable/Attainable/Workforce Housing Study
A suggested implementation item is to study areas within West Ashley that could be used for affordable or attainable housing.
In conjunction with this could be a study of the status of housing within West Ashley. The study could be led by a committee
comprised of members of Commission.

Education Campaigns
The Commission can establish a committee to research and implement education campaigns in conjunction with Charleston
Moves, Charleston Metro Chamber, and or Charleston Parks Conservancy regarding: stormwater and individual properties,
community gardens, small businesses, digital entrepreneurs, and other items.

Advocacy for Pilot Projects
In order to advance the revitalization of West Ashley, there will need to be collaborative pilot programs and projects to
showcase the potential of areas. A committee from the Commission could be staffed to suggest and coordinate such
projects.

West Ashley Revitalization Commission
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