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west ashley master plan: goals
(Starter list included in City RFP, to be refined)

Encourage infill development over peripheral expansion to
conserve environmental resources, spur economic investment,
repair social fabric, reduce costs, and reclaymabandoned areas

Incentivize development projects of plary location and design
throughout West Ashley via catalytic Sknall area plans

Include strategies to focus o fltting suburbia

Provide market dri com

Provide community services and facilities that meet the physical,
educational, and recreational needs of all



west ashley master plan: goals
(Starter list included in City RFP, to be refined)

Provide complete, connected neighborhoods containing guality,
affordable, and accessible housing choices to serve all income
levels and age groups ﬁ

Build a foundation for economic prosgerity that Rurtures innovation,
attracts national and internatignal talent, offers high-quality
Infrastructure, improves edu n andworkforce development, and
Increases tourism

Improve the overall | and mental health of citizens by

increasin‘; ality ‘of life in the region
Secure the wability of environmental resources for West Ashley’s

people, flora, and fauna so that future generations may experience
a constantly improving, resilient environment

Provide innovative and sustainable strategies for stormwater
drainage systems



how will the plan
be created?



phase 1: detailed analysis

review previous plans, conduct stakeholder interviews, on-site analysis



phase 1: create public awareness



phase 2: charrette workshops

Step 1: Kick-off / Hands-on Design Sessions

(4 community input sessions for focused geographic areas)

Step 2: Open Studio / Work-in-Progress

(5 days: on-site design studio, stakeholder meetings,
open house, community work-in-progress presentation)



phase 3: documentation, strategy



phase 3: documentation, strategy



phase 3: documentation, strategy



phase 3: documentation, strategy



phase 3: documentation, strategy



phase 4: review & presentation



preliminary schedule

Month1-2 Month3-4 Month5-6  Month 7+
(Feb / March) (April / May) (June / July) (fall 2017)
Phase 1: Analysis

« Community Outreach .

» Stakeholder Interviews I
- Preliminary Analysis I

Phase 2: Charrette
« Hands-on Sessions L]
« 5-day On-Site Studio L]

Phase 3: Plan
» Draft Report

—
+ Review Meetings [ —
N

Phase 4: Review

* Report Revisions

* Final Presentations



opportunities to shape the plan

PHASE 1. PHASE 2: PHASE 3: PHASE 4.
analysis charrette master plan review &
presentation
Site Visit Interviews: 4 Hands-on Design Refine plans, report
identify opportunities & Sessions: group with Ci_ty & _Steering Public Draft + 2
issues to address brainstorming Committee Input rounds of revision
5-Day Studio: Final meetings &
1-on-1 conversations; presentations

review draft concepts;

hold community Open
House, present Work-
in-Progress



kick-off & hands-on sessions

Sessions will be held in 4 locations in West Ashley



Charrette Input - Kick-off Activities



hands-on activities

exercise 1A:
great places

Desirable character which
should be replicated

exercise 1B:
places to improve

Less than desirable character and
lessons on what to avoid


Presenter
Presentation Notes
Rybczynski, Witold. City Life p.204 (Scribner 1996) 

Kessler, Bouton, Olmstead Brothers 

Tudor Style.  Still in operation

1891 Edward Bouton built Roland Park near Baltimore that included a "store block" arranged in a linear pattern along a street to serve the commercial needs of a planned residential community.


From Roland Park website: Where neighborhoods are successful, institutions wish to follow. Though large institutions are generally barred from the interior areas of communities such as Roland Park, there nevertheless frequently occurs a process of "edge chipping." Institutions establish themselves around the peripheries of neighborhoods and then, because the neighborhood is a success, so is the institution. The institution then finds it needs to expand, an expansion that may well take it further into the heart of the neighborhood or into cherished green spaces. 



Charrette Input - Hands-on Design Session



Table 6 Table 1

Table 13 Table 3

Charrette Input - “Build the Street, Your Way” Exercise



open design studio



sample 5-day charrette schedule

9:00 AM
10:00 AM
11:00 AM
12:00 PM
1:00 PM
2:00 PM
3:00 PM
4:00 PM
5:00 PM

6:00 PM

7:00 PM

8:00 PM

Day 1

Synthesis Map

Open Studio

Technical / Stakeholder
Meeting

Open Studio

Technical / Stakeholder
Meeting

Open Studio

Internal Pin-up Review

Day 2
Team Briefing
Technical / Stakeholder
Meeting
Open Studio

Technical / Stakeholder
Meeting

Open Studio

Technical / Stakeholder
Meeting
Open Studio
Technical / Stakeholder
Meeting

Open Studio

Internal Pin-up Review

Day 3
Team Briefing
Technical / Stakeholder
Meeting
Open Studio

Technical / Stakeholder
Meeting

Open Studio

Technical / Stakeholder
Meeting

Open Studio /
set-up for Open House

Open House at
Design Studio
S5pm -7pm

Day 4
Team Briefing
Technical / Stakeholder
Meeting
Open Studio

Technical / Stakeholder
Meeting

Open Studio

Technical / Stakeholder
Meeting
Open Studio
Technical / Stakeholder
Meeting

Open Studio

Internal Pin-up Review

Presentation Prep

Set-up for Presentation

Work-in-Progress
Presentation

-- B




open house




work-in-progress presentation



gathering feedback: polling, surveys



Charrette Work-in-Progress: Keypad Polling Results






of the many ideas you heard, which ones
seem most exciting to you?

Charrette Input



steering committee participation

PHASE 1:

analysis

 identify key issues &
opportunities

e provide input on
charrette schedule

e assist with
stakeholder
outreach

e review preliminary
analysis

FEB-MARCH

PHASE 2:

charrette

e review input from
community

e participate in
technical /
stakeholder
meetings

» review work-in-
progress at daily
review, open
house, and WIP
presentation

APRIL-MAY

PHASE 3:

master plan

* review draft
concepts / provide
input for first report
draft

MAY-JUNE

PHASE 4:

review &
presentation

provide comments
on first and second
draft

discuss comments
& feedback
received

attend public
hearings

JULY+



examples



re-imagining corridors

Boundary Street Master Plan (2006)



re-imagining corridors

Boundary Street Master Plan (2006)



Boundary Street, Beaufort SC



Boundary Street, Beaufort SC



Boundary Street, Beaufort SC



Boundary Street, Beaufort SC



Boundary Street, Beaufort SC



Boundary Street, Beaufort SC



Boundary Street, Beaufort SC



Boundary Street, Beaufort SC



Boundary Street, Beaufort SC









c. 2012

SUNSET DRIVE






c. 1992 TODAY

DORN AVENUE
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Columbia Pike, Arlington County, VA



re-imagining corridors

Existing, 2002 Vision Existing, 2010

Columbia Pike, Arlington County, VA



re-imagining corridors

Existing, 2002 Vision Existing, 2010

Columbia Pike, Arlington County, VA



Columbia Pike, Arlington County, VA:
Form-Based Code Projects Complete, Approved, or Under Construction



Columbia Pike, Arlington County, VA:
Form-Based Code Projects Complete, Approved, or Under Construction



making towns more complete: mixed-use infill

Glenwood Park — Atlanta, GA



making towns more complete: mixed-use infill

Glenwood Park — Atlanta, GA



making towns more complete: mixed-use infill

Glenwood Park — Atlanta, GA



Folly Road Charrette Hands-on Design Session: Thursday, May 7



VALUABLE ORGANIZED

Folly Road Charrette On-site Design Studio: Friday, May 8 — Tuesday, May 12



Folly Road Charrette Community Input



WHAT IF you could safely bike, down a world-class protected bikeway, all the
way to the beach?



WHAT IF you could safely bike, down a world-class protected bikeway, all the
way to the beach?



WHAT IF shade trees lining Folly Road were once again the rule, rather than
the exception?



WHAT IF shade trees lining Folly Road were once again the rule, rather than
the exception?



WHAT IF you could walk safely down a pleasant sidewalk, between any two
points along the corridor?



WHAT IF there could be frequent, first quality transit service, with bus stops so
good it is fun to be there?



WHAT IF there could be frequent, first quality transit service, with bus stops so
good it is fun to be there?



WHAT IF the architecture was gradually upgraded, becoming a jewel of the
Lowcountry?



WHAT IF the architecture was gradually upgraded, becoming a jewel of the
Lowcountry?



mobility




implementation steps

1. Plan Initiation
— Adopt & Take Ownership of the Plan, MOU

2. Codify the Plan

— Zoning & Development Standards

3. Manage & Maintain the Plan

— Project Management

4. Prioritize & Monitor the Plan
— Implementation Matrix

Funding Sources: federal, state, local









let’s discuss



thank you!
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