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• Winter Garden FL
• Beaufort SC
• Ocean Springs MS
• College Park, MD
• Greenville SC
• Davidson NC
• Oklahoma City OK
• Hampton VA
• Flagstaff AZ
• Brunswick MA
• North Augusta SC

• Oakland CA
• Yellow Springs OH
• Atlanta GA
• Charleston SC
• Montgomery AL
• Buena Vista CO
• Antigua Guatemala
• Arlington County VA
• St Thomas USVI
• Maui HI
• El Paso TX
• Bluffton SC
• Alexandria VA
• Port Royal SC
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experience South Carolina

Old Town Master Plan
Bluffton, SC

I’On
Mount Pleasant, SC 

Hammond’s Ferry
North Augusta, SC



experience South Carolina

Boundary Street
Beaufort, SC

Folly Road
Charleston, SC + environs 

Stone Avenue
Greenville, SC



Columbia Pike
Arlington, VA

experience infill & retrofit

Sunset Drive
South Miami, FL

Glenwood Park
Atlanta, GA



Preservation

Parks

Streets

Neighborhoods

Shopping

Mix of Uses
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WEST ASHLEY 
MASTER PLAN





phase 1: detailed analysis

review previous plans, conduct stakeholder interviews, on-site analysis



phase 1: create public awareness



phase 2: charrette workshops 

Step 1: Kick-off / Hands-on Design Sessions
(2 to 3 days: multiple community input sessions)

Step 2: Open Studio / Work-in-Progress
(5 days: on-site design studio, stakeholder meetings, 
open house, community work-in-progress presentation)



kick-off  & hands-on sessions 

Sessions will be held in different locations in West Ashley



open design studio



work-in-progress presentation



gathering feedback: polling, surveys



Charrette Work-in-Progress: Keypad Polling Results



phase 3: illustrative vision details



KEY TOPICS:

urban design



WHAT IF shade trees lining Folly Road were once again the rule, rather than 
the exception?



WHAT IF shade trees lining Folly Road were once again the rule, rather than 
the exception?



WHAT IF you could walk safely down a pleasant sidewalk, between any two 
points along the corridor?



visualizing change



visualizing change



visualizing change



visualizing change



visualizing change



KEY TOPICS:

transportation



two approaches to transportation

1.  Widen Existing Roads

• Creates capacity, alleviates traffic 
(temporarily)

• Can create barriers to non-motorized travel

• Focus on moving cars

2.  Provide Travel Choices / 

Evolve the Network

• Provides alternatives (mode and route 
choice)

• Contributes to sense of place

• Focus on moving people



conventional strategy

• capacity

• operational efficiency

• vehicular LOS

• minimize vehicular 
delay



holistic strategy

• livability and balance – “Complete 
Streets”

• combine land use and 
transportation improvements

• full range of seamless multi-modal 
opportunities – transit, pedestrian, 
bicycle, and roadway networks

• context sensitive solutions – utilize 
inherent flexibility in design

• collaborative, interdisciplinary, and 
community-led design



KEY TOPICS:

green infrastructure



Green Infrastructure, Sprawl Repair, & Implementation



Linear Parks & Greenways: West Ashley Strategic Plan, 2014



KEY TOPICS:

economics & affordability



Looking at the Regional Context to understand Local Conditions



Planning for Current and Future Residents by Understanding Trends, 
Projections, and Product types



Addressing Gentrification Starts With Understanding Where Change is 
Happening, and to Whom 



Bringing More Affordable Housing to West Ashley May be a Case of 
“Hidden in Plain Sight”



national discussion around Affordable 
Housing Tools – but tools must always be 
tailored to the specific local conditions

Policy Tools
• Working with state housing finance authorities to ensure 

that low income housing tax credit programs can work for 
“urban” projects

• Reducing parking requirements for affordable projects
• Putting multifamily housing zoning in place
• Inclusionary requirements

Production/Preservation Tools
• City-wide property/parcel taxes to establish housing funds
• Tax increment funds “set aside” for affordable housing
• Property acquisition/rehabilitation
• Land banking 





32%
housing

32%
housing

9%
transportation

25%
transportation

59%
disposable

income

43%
disposable

income

auto-dependent
‘burbs

“location-efficient”
neighborhoods

Combining Housing & Transportation Costs



KEY TOPICS:

implementation



‘bespoke’ implementation strategy
i

• Respond to community 
needs & objectives

• Reflect local market 
conditions

• Match development types to 
the range opportunity sites

• Work with property owners

• Strategically use  
appropriate funding & 
financing tools

• We get that West Ashley is not 
the Peninsula or North 
Charleston;  customizing is #1

• We know that West Ashley has 
largely grown up around the 
automobile

• We see that all sites and 
corridors are not equally ripe 
for evolution

• We realize the importance of 
thinking of change over time, 
that it won’t all happen 
overnightI



plan: El Paso, TX



implementation: El Paso, TX



Dorn Avenue, before

making towns more complete



Dorn Avenue, after

making towns more complete



Glenwood Park – Atlanta, GA

making towns more complete: mixed-use infill



Glenwood Park – Atlanta, GA

making towns more complete: mixed-use infill



Columbia Pike, Arlington County, VA

Existing, 2002 Vision Existing, 2010

re-imagining corridors



Columbia Pike, Arlington County, VA

Existing, 2002 Vision Existing, 2010

re-imagining corridors



form-based code results

Old Code – fortified windowless base New Code – habitable liners 
with real doors and windowsNew Code – continuous covered 

walkways across property lines



thank you!


