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WEST ASHLEY REVITALIZATION COMMISSION 
June 10, 2020
A meeting of the West Ashley Revitalization Commission was held this date at 5:30 p.m. via Zoom. 
Notice of this meeting was sent to all local news media.
PRESENT
Councilmember Peter Shahid, Chair, Mr. John deStephano, St. Andrews PSD, Diane Hamilton, Ashley Jackerel, Rev. DeMitt Jenkins, Trudie Krawcheck, County Councilman Brantley Moody, Kenneth Morolda, Mary Peters, Charlie Smith, Theresa Tidestrom, City Councilman Keith Waring. STAFF: Eric Pohlman, West Ashley Project Coordinator, Christopher Morgan, Planning Director. 
AGENDA
Chair Shahid opened the meeting.
Mr. Pohlman explained the online rules of procedure of the meeting. 
West Ashley Branding and Identity: 12 Point Creative - Chad Klimaszewski, Creative Director
Mr. Pohlman said this was a project created by12 Point Creative, who had been working with the City of Charleston. There had been input from several different public members regarding the history of West Ashley. They also had some talks with the Charleston Parks Conservancy to ensure whatever the Commission did would be in line with what they hoped to accomplish with their branding accomplishments. The main objective of this effort was to provide a cohesive brand for West Ashley to market for small businesses, larger business and bring a sense of civic pride to the area as a whole.
Presentation: Mr. Klimaszewski
· Mr. Klimaszewski wanted to start working with all parties involved to implement the work they had been doing for the last six months
· The branding had evolved a bit. During a meeting with the Mayor, Chair Shahid suggested looking into using the Ashley Memorial Bridge as an icon. 12 Point implemented the suggestion and everyone liked how it was incorporated into the “WA” icon for branding
· The color scheme of the logo was indicative of a coastal community like West Ashley
· Many different icons and logos were created for different uses.
· 12 Point would like to start implementing small and large business PDF’s that could be used to help promote the West Ashley area and they hoped those would be worked into some websites that could be online to good directories for different uses
· The positioning statements targeted three distinct areas of focus: the West Ashley Community, small business and large job creation. Mr. Klimaszewski said they were open to any feedback on some of the words
· The next step was to start incorporating the branding with some copy to create an outline and to build up pride in West Ashley and job creation, small business creation to bring more of that Avondale feel to other parts of West Ashley
Chair Shahid thought it was important to emphasize they wouldn’t be using all of the logos. They would have to make a selection.
Mr. Klimaszewski said all were meant to be used for different reasons. The logos with the script font would be used for community areas and the logos with the sans serifs fonts were more for the business applications. Most of the style guides they would eventually put together would show the various uses and how to use them. 
Commissioners’ Comments:
Ms. Jackrel:
· There was a concern that the bridge was too small but this was a happy medium where it was proportionate to the year, visually it carries across horizontally better
· She liked Mr. Klimaszewski’s vision
Ms. Hamilton:
· Glad to see the improvement, original was hard to detect that it was a bridge
· The “W” and “A” made her think about West Ashley High School; the logo for St. Andrews Parks and Playground is an “S” over an “A” 
· She wanted to see West Ashley but right now she was seeing the other entities, just not West Ashley
Mr. Smith:
· Concurred with Ms. Hamilton as he’s not enthusiastic about the heavy block lettering and he wanted to see something else as an alternative to it
· He mentioned the Commission only had a few seconds to talk about this at the last meeting and it seemed as if it’s a finished product at this point without having a chance to really talk about it
· He hoped that they would consider looking at one tower of the bridge rather than doing the whole bridge; the one tower would be more detailed and less abstract
· He didn’t object to the circle; he thought the birthplace of Charleston, 1670 was great, but the block lettering looked like an athletic sweater
Rev. Jenkins:
· While she thought the logo looked nice, she concurred that the “West Ashley” in the center reminded her of St. Andrews High School’s logo
· She wasn’t sure she could tell it was a bridge even when it was bigger, not sure if the average person would see it was a bridge
· She asked if it was possible to put some text under there to say it was the Ashley River Memorial Bridge, so if they were going to continue with that particular picture or logo, it could say what it was
Chair Shahid noted that concerning branding, they wanted ensure people wouldn’t have to second guess what that was. It was important they make clear this was the Ashley River Memorial Bridge. He asked Mr. Klimaszewski if there was a way to make sure the bridge was the bridge, not to be confused with something else and was self-explanatory.
Mr. Klimaszewski remarked only one turret wouldn’t look like a bridge. Capturing more detail in one of the towers would lose the idea and concept of the bridge. They could continue the bridge to the sides. In reference to the font, they used the san serif fonts to try to capture a newer energy in West Ashley as they were simple, clean and a nice direction for things like this. The “S” and “A” of the St. Andrews High School logo were slab serifs with a very athletic block font, which wasn’t the same as what he had. He was open to trying some new fonts if a group of the Commissioners felt that was needed. 
Mr. DeStephano:
· He liked the logo but asked if it there was the possibility of doing a face-on view from the water of the bridge so you’d see only one side rather than double towers that would allow for increase in the footprint
· He agreed with the comments regarding the “W” and the “A”
Ms. Peters:
· Since the bridge was known when it was open, she questioned if the bridge could be shown open to show some action or movement
· The block letters looked like her St. Andrews letter sweater but she saw his purpose for it
Chair Shahid said there had to be something to make the bridge pop and there shouldn’t be a question as to if it’s a bridge or not. He felt the bridge had to have all four of the towers on it as that was what made it unique.
Councilmember Waring:
· He suggested to move away from the bridge; he felt there would be pushback from “birthplace of Charleston” from people; the state of South Carolina put a lot of money into Charlestowne Landing and preserved that spot as the being the birthplace of South Carolina; he like the idea of “birthplace of” but he thought they would be historically inaccurate because it was actually the birthplace of South Carolina
If Mr. Klimaszewski got away from the “W” and the “A”, and the bridge, and used a logo of the “Adventure” in that circle, you still had the “W” “A” and 1670, the birthplace of South Carolina and you had a little schooner and underneath it you put “the Adventure”; it gets back to being historically accurate, gets back to history Mr. Klimaszewski said that was one of their early iterations. They opted to move away from it quickly based on some feedback they received regarding some other branding efforts that went through that had the classic colonial style ships as a main element. 
Councilmember Waring said there was a replica that thousands of people visit every year. He asked what was the thinking on the “birthplace of Charleston” versus the accuracy of being the “birthplace of South Carolina”?
Chair Shahid said it was the birthplace of both Charlestowne and South Carolina. 
Councilmember Waring said the actual birthing process for South Carolina happened once. He thought they would get pushback. 
Chair Shahid said his point was well taken. They had been debating birthplace of Charleston and birthplace of South Carolina. It was both.
Councilmember Waring said it wasn’t both because when they landed on that bluff, there was no Charleston. That happened sometime later. 
Mr. Morolda:
· 1670 was on there and say birthplace of Charleston or South Carolina but by adding the bridge it acknowledges more than just one era of the area’s history
· He wondered if they wanted to focus on promoting this image of West Ashley as related to one era of Charleston’s history
· He suggested maybe some variation in symbolism or message not just related to Charlestowne Landing might help with a larger identity
Chair Shahid said his push was for the bridge because it was one of the oldest public structures in the City of Charleston, maybe in the state, and the symbolism of what the bridge does by connecting two different geographic locations. It was the bridge between the peninsula and West Ashley.  He heard everyone’s concerns. He wanted to make sure that with branding it was something that people see and understand.
Mrs. Krawcheck:
· She agreed with Chair Shahid that they needed to have the bridge
· She agreed with everyone’s assessment that the “W” A looked like the high school’s logo
· Three thoughts: remove the “WA” in the middle and enlarge the bridge so you could tell what it was; if you used “birthplace of South Carolina”, with so many people moving here they wouldn’t know where West Ashley was, so she suggested keeping it “birthplace of Charleston”; the font she liked was the “West” in block letters and “Ashley” in script
Chair Shahid suggested to Mr. Klimaszewski to get rid of the block “WA” in the middle, and change it to “birthplace of South Carolina”, and do more work on the bridge so it was more clearly defined. He hadn’t heard a consensus of anyone liking the block “WA” and suggested they needed to play with that.
Mr. Pohlman said he concurred with Mrs. Krawchek that they needed to keep “birthplace of Charleston” to land this in the City as a city project. If they start calling it birthplace of South Carolina that would be encroaching in state territory.
Chair Shahid suggested they not make a decision right now and see how it plays out.
Mr. Pohlman said his concern was that they have some plans to implement this branding package. With the comments he heard, he was concerned they were going to have to start reducing their request for implementation of this branding without additional funding because this was a tight project and a lot of the suggestions would be sending this back further in the development state.
Councilmember Waring said one of these decades that bridge will be replaced as drawbridges were going by the wayside. It would be replaced with one span bridge. He questioned if they were going to redo the logo when the bridge was replaced. It would take approximately $45 to $60 million to replace the bridges, which would have a bike lane on it. The bike lane would cost $22 to $23 million. 
Ms. Jackrel was curious that if they nixed the “WA” in this version of the logo, would it set them back completely to the drawing board because that was the one that was present in all of the different varieties of the logo. She asked if that was the case and how would it affect the City budget.
Mr. Klimaszewski said this was the first time he worked with a municipality and he under budgeted the process of working with the municipality. He will take it back several steps but he was at a point where he would have to negotiate more to loop back around again. 
In reference to the Adventure, Mr. Klimaszewski said many people discussed the fact that that ship wasn’t a very happy experience for a large number of people who came to this country and therefore wasn’t a good symbol for the community as a whole.  They wanted to make sure that the symbol was good for the community of West Ashley and everyone could get behind it.
Councilmember Waring asked if anyone said the Adventure was a slave ship. 
Chair Shahid said the Adventure was called a ketch. It was a trading vessel that was used to trade more intercoastal rather than transatlantic.
Councilmember Waring commented on the discovery of Gadsden’s Wharf between Dockside and the Maritime Center.  Gadsden’s Wharf was the last point of arrival for approximately 100,000 slaves who were sold into slavery. At that time, the 840-foot wharf was the largest in North America. The new International African American Museum will be located on the site of the wharf. 
He wasn’t sure how the Adventure came to be looked upon in an offensive light. But if it was in the light of the middle passage in the slave era, they needed to be accurate on it to tell an untold story that was yet to be told. If the ship was being tied to slavery he hoped they would be given the opportunity to clear that up. There would be more information about the middle passage area where the story began right at the site of the museum. He noted he never looked upon the replica of the Adventure as being a hurtful symbol.
Mr. Marolda said one way to make it look more like a bridge was to extend the wings on the side so that it wouldn’t be something trapped in the “A” but be bridged the entire center. 
Chair Shahid thought expanding the bridge would make a big difference on people. He suggested to Mr. Klimaszewski to expand the bridge, getting rid of both the “W A”, and “birthplace of South Carolina”. 
Implementation Matrix 5 Deep Dives Discussion Staff and Commission 
Mr. Pohlman said the document itself hasn’t changed. He was trying to better express where the Commission was in implementation matrix.  
· About 10% or 17 items were completed or completed but there was also an ongoing element
· 24% or 40 items were started but there was an ongoing element; not an easy stop and start point could be pulled out of them
· There was some type of movement on 66 items; it could be as little as staff asked a different agency to look at something and the agency said it was on their “to do list”; a few of the other items were in the process and were far into the process
· 27 items haven’t been started yet
· He hadn’t checked on16 of the items because he either wasn’t fully aware of who would be the best person to speak to about it or it was delayed due to a situation that was out of his hands
Three quarters of the items had some type of positive movement. 
The top 10 elements that were selected in 2018 after the plan was formally adopted by City Council. The top 10 actually numbered about 56 different items. A good number of these items were in the completed, ongoing and in process areas.
Chair Shahid asked what could they do to get moving on those that were ongoing and make sure they were completed, and the ones that weren’t touched yet.
Councilmember Waring remarked after the primaries political signs littered the rights-of way. Signs on private property were not a problem. But Ashley River Road was littered with signs at least three different times and the candidates knew they were doing that. The reason he brought this up was the candidates didn’t carry political signs to Daniel Island, White Point Garden, Tradd Street, Hampton Park or Waterfront Park because they knew those residents were not going to put up with it. But they came to West Ashley and littered our rights-of-way. Many times even sandwich boards or some 20% off sale signs end up in our ditches and stormwater areas causing blockages. The City did a good job getting the signs out of the rights-of way but City Council needed to work on that ordinance. He noted there was a saying that instead of saying West Ashley they said “West Trashley”.
He felt the best thing the Commission could do was to push forward making sure those type of things don’t happen. The Commission could do as Lady Bird Johnson did decades ago with her anti-litter campaign. He wanted West Ashley to be looked upon just as White Point Garden, Waterfront Park, and Brittlebank Park were. He didn’t know if that was in the 60% or 40% that’s already been achieved.
Mr. Pohlman didn’t think that was spelled out in the implementations but it was good input regarding keeping the rights-of-way in a well maintained manner.
Councilmember Waring added he passed an apartment complex behind West Ashley High School on Boone Hall Road. There were five or six shopping carts where people pushed them from Harris Teeter to Boone Hall Road. He also saw shopping carts on the frontage road by I-526 near Home Depot. They ended up in the ditches. When someone abandoned a shopping cart it doesn’t look good along the rights-of-way. He suggested the City and County needed to come up with something to get the merchants to come up with the technology. There was a technology that would put brakes on a shopping cart after it went a certain amount of feet.
Councilman Moody wanted an update on the DuWap drainage they saw about a year ago. He knew the City had money set aside and the County did as well. He also thanked Mr. Pohlman for the implementation matrix chart. He felt they should see this either every meeting or every quarter so they would know what’s going on. 
Chair Shahid said they just had an update from Matthew Fountain, director of Stormwater Management, on the DuWap drainage. He told Councilman Moody they will get back with him. They were pleased with the progress of this project. 
Councilmember Waring said Mr. Fountain met with the gentleman who owned Advance Plumbing who had a bad flooding problem off Elsey Drive behind St. Andrews High School football field. He thanked Councilman Moody and Charleston County saying they had a hand in glove relationship between the City and County’s stormwater departments trying to work on the DuWap solution. 
Chair Shahid said he liked the idea of Mr. Pohlman’s bringing the pie chart to see how it was turning more green.
Councilmember Waring said when the Commission members saw any intersections in need of improved landscaping to bring it to the Commission, whether it was in the County, PSD or City.  Some landscaping was put in at the intersection of Old Towne Road, St. Andrews Boulevard and Ashley River Road about two years ago. There was some landscaping underneath the St. Andrews Boulevard flyover leading to downtown over Highway 17 south and there was some landscaping in the yield curve at Orleans Road and Sam Rittenberg Boulevard. There was more improvements needed and the Commissioners could be on the lookout to bring it to the Commission to make West Ashley more beautiful.
Public Comment Period 
Mr. Pohlman said there had been no formal signups or comments submitted to the website. For those who were watching the meeting on Zoom, he asked them to use their raise hand feature.
Chair Shahid said Councilmember Ross Appel was on the phone and he wanted to speak.
Councilmember Appel said he thought they were all doing a great job and everybody is heading in the right direction. He said we all love West Ashley, a lot of good work was in the process and to keep up the good work. 
Ms. Donna Jacobs appreciated what Mr. Pohlman did with the implementation status. She said they worked hard to get those top ten when she was on the Commission and it was good to see the process. She felt it was an excellent thing to do quarterly as Councilman Moody stated.
Ms. Jacobs said she concurred with all of the comments regarding the branding. It was unfortunate that the consultant felt he had to start over but she believed some very good comments were made about making that very unique and classic West Ashley. That was going to be important so it didn’t get mixed up with South Carolina or something else. 
In response to Chair Shahid question regarding if she had any comments, Ms. Tidestrom noted everyone covered everything in branding. She asked if this was something that needed to go back to City Council for more funding.
Chair Shahid said he and Mr. Pohlman would have a conversation with Mr. Morgan and see where they stood with it and bring it back before the Commission.
Mr. Pohlman said he thought they had enough budget to complete the first iteration of getting the logo and the actual branding done. It was going to be the additional implementation that might need a request for additional funding.
Ms. Tidestrom concurred with Councilmember Waring’s comments about improving the landscaping. She said it was going to take the entire community to get involved.
Mr. Pohlman added Ms. Tidestrom spearheaded a good clean up off Orleans Road this past weekend. Ms. Tidestrom online Facebook group was notified that there were an inordinate amount of tires that had been dropped off on two lots off of Orleans Road. The community came together, and along with the help of Councilman Moody, cleared out three dumpsters full of tires and other debris. 
In reference to his previous comment regarding signs being left as trash in the public rights-of-way, Councilmember Waring questioned if sometime in the future they could reach out to the commercial business people to help clean the major causeways of West Ashley in the way of being an ally and not a problem. He felt they should be an ally to the process. A shopping center on Sam Rittenberg put in some nice landscaping on their own initiative. Many of the car dealers had nice landscaping on Highway 17 and he felt they should come up with an award to recognize the private sector joining in with the West Ashley Revitalization Commission. 
Chair Shahid said it would take people policing themselves and agreeing not to put up those banana signs and sandwich boards. He said they could hire a full time enforcement officer who would pick up signs and discard them 24/7. 
Chair Shahid suggested he would regroup with Mr. Pohlman and Mr. Morgan for a meeting in July to discuss what they could and couldn’t do within their budget restraints and report to the Commission with some more revisions in July.
Mr. Pohlman noted the next scheduled meeting was in September as the Commission switched over to every other month and the Commission said they would skip July due to summer vacations. He said it would be an additional meeting. 
Mr. Pohlman added he wanted to update the Commission regarding the four major roadway projects in West Ashley:
· Glenn McConnell Widening – permitting was continuing; it has gone to the City’s Technical Review Committee, SCDOT and Army Corps of Engineers; coordination was continuing between the City and County to include a pipe connection between Dotterer to Long Branch; anticipated construction bidding date would August, 2020
· Main Road and Savannah Highway – the in person public meeting was replaced with an online only meeting in March due to COVID-19; public comment ended April 30; website will be updated with results by next Monday, June 15; based on the meeting results the project team was moving forward with data collection and design alternative as presented in the March, 2020 meeting; they were hoping to have their Army Corps of Engineer permit submitted in late 2020; construction to possibly begin in 2022
· Old Towne and Sam Rittenberg realignment – The re-scoping of it was to be a safety and industry improvements for vehicular activity; the scope has been reworked; conceptual plans were being developed; they hoped to come forward with those to the public towards late summer of 2020
· Sycamore Avenue at St. Andrews Boulevard/Highway 61 – They have spoken with all stakeholders and were moving the project forward; they were currently in the process negotiating a scope and fee for the designs; instead of providing a direct connection point at the bikeway it was shifted to pedestrian improvements and safety improvements at Sycamore Avenue and Highway 61
Councilman Moody thanked City staff for getting the Glenn McConnell project done. They would had missed a huge opportunity if they weren’t able to time the pipe underneath Glenn McConnell. 
Chair Shahid said if the public wanted to comment on the branding logo he would ask Mr. Pohlman to give that information one more time how to send in their comments. He asked the Commissioners to plan for a commission meeting in July and to expect an email from Mr. Pohlman asking about their conflict dates. He said they will strive to try to meet in person or a combination of in person and Zoom meeting. His Coffee Conversations would be held 10:00 a.m., Saturday, June 13. He invited City Police Chief Reynolds and Team Four Leader Lt. Heath King to participate. He will send them the Zoom link via email if they wanted to participate. The Zoom link was posted on several Facebook links. 
Mr. Pohlman said the best way the public can provide input regarding any of the items presented today or if they wanted to bring something to the Commissioners’ attention was to email him at polhmane@charleston-sc.gov or charleston-sc.gov/WARC. 
Ms. Tidestrom noted she may miss the next meeting as she will be attending the West Ashley High School in person graduation ceremony during that time in July.
There being no further business to discuss, the meeting was adjourned at 6:47 p.m.
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