TS S

CITY OF CHARLESTON

WAYS AND MEANS

PACKET

June 20, 2023 — 4:30 PM

City Hall, 80 Broad Street
Conference Call: 1-929-205-6099

Access Code: 300611887

Invocation — Councilmember Sakran

Approval of Minutes

May 23, 2023

Bids and Purchases

3.a. Parks: Approval to increase previously approved contract for Gateway Grounds
Maintenance — Downtown Lot A with EDD, LLC DBA The Greenery of Charleston
to add additional services to 4 locations. This request is to increase the existing
contract from $140,000.00 to $174,000.00. Request approval to increase the
existing contract for additional services of four locations by $34,000.00.

3.b.  Public Services: Approval to purchase a 2024 6x4 HV607 Dump Truck in the
amount of $162,240.72 from Carolina International, 1619 Bluff Rd., Columbia, SC
29201. This vehicle is for Parks — Construction. This is using 2023 Lease
Purchase Funds. Sourcewell Contract #060-920-NVS

Fire Department: Approval to accept the award for the 2021 Fire Prevention & Safety
(FP&S) Grant from FEMA. The grant will place 600 smoke alarms in the community over
the next two years as well as create a PSA and provide public education literature related
to community risk reduction. The grant will also provide a digital fire extinguisher training
prop to help with educating the community on fire safety. The department has been
awarded $54,916.19 for this grant (the 5% match for the grant is $2,595.81 and the
Federal share is $51,916.19). This is an after-the-fact request because FEMA required a
30-day acceptance period. The grant must be accepted by June 18, two day before the
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next Council meeting.

Fire Department: Approval to accept the award for a 2020 State Homeland Security Grant
(SHSP). The CFD is the new host agency for the Lowcountry Incident Management Team
and has been awarded reverted funds for our Type |ll Regional All Hazards Incident
Management Team. This is a request to accept the grant funding from the State Approving
Agency (SAA) in the amount of $18,766.63 (no match) for equipment, and training related
to the incident management team. This is an after-the-fact request since these are 2020
reverted grant funds and the team was transferred to Charleston from Summerville. The
grant was due May 15%.

Traffic and Transportation: Approval to submit an application for the 2023 Safe Streets
and Roads For All Grant application for the amount of $125,000. The grant requires a 20%
cash match of $25,000 for a total of $150,000. Funding will be used to update the 2018
Citywide Transportation Plan to meet the Federal Highway Administration’s requirements
for a Safety Action Plan, a necessary step to apply for additional SS4A federal funding.The
application for SS4A funding is due July 10", If awarded the match amount of $25,000.00
will be included in the 2024 budget.

Stormwater Management: Approval of the Concord Street Pump Station Upfit Change
Order #1 with Ruby Collins, Inc., in the amount of $3,363,308.40 to begin procurement of
specialty equipment and pumps due to extended lead times for order fulfillments and
delivery. This amount will be part of the fixed guaranteed maximum price (GMP) for the
project. Approval of change order #1 will increase the pre-construction services contract
by $3,363,308.40 (from $542,490.00 to $3,905,798.40). The funding source for this project
is the Drainage Fund.

Public Services: Approval of a Wetland and Stream Mitigation Credit Purchase
Agreement with South Coast Mitigation Venture, LLC, in the amount of $214,500.00 for the
purchase of up to 3 tidal wetland mitigation credits as required by SCDHEC and Army
Corps of Engineers for the replacement of the Beresford Creek Bridge.With the approval
of the project budget, Staff is authorized to award and/or amend contracts less than
$100,000.00 to the extent contingency funds exist in the Council Approved Budget.
Approval of this agreement will establish a project budget of $4,083,783.34 of which
$214,500.00 will be obligated for this agreement. The funding sources for this project are
2018 General Fund Reserves ($1,700,000.00), 2021 General Fund Reserves
($619,238.34) and ARPA Funds ($1,764,500.00).

Parks-Capital Projects: Approval of the West Ashley bikeway resurfacing professional
services contract with HLA, Inc. in the amount of $102,900.00 for site improvement design
and permitting services to cover phase 2. This includes the section from Wappoo Rd to
Wantoot Blvd. Approval of the professional services contract will obligate $102,900.00 of
the $1,886,000.00 project budget. The funding sources for this project are General Fund
Reserves ($1,736,000.00) and Hospitality Funds ($150,000.00).

Parks-Capital Projects: Approval of Fire Station #19 Renovation Change Order #2 with
Satchell Construction, LLC, in the amount of $18,703.00 for the removal of shower wall,
replace durock and scarify shower wall, install new waterproofing wall, install new
supports for vanity, and remove damaged drywall on ceiling and wall and paint. Approval of
Change Order #2 will increase the construction contract by $18,703.00 (from $231,748.73
to $250,451.73). Approval of this change order will amend the project budget, increasing
the project budget from $237,573.07 to $256,276.01. The funding sources for this project
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are: Reserve, Deferred Maintenance ($225,000.00) and the Maintenance, General line-
item in the Facilities Maintenance Operating Budget (170100-52410)($31,276.07).

Parks-Capital Projects: Approval of the International African American Museum (IAAM)
Fee Amendment #16 with Moody Nolan in the amount of $50,820.00 to ensure ongoing
support of the redesigned humidification system from the mechanical engineer of record.
This fee amendment is funded by the IAAM. Approval of Fee Amendment #16 will increase
the professional services contract by $50,820.00 (from $11,958,364.69 to
$12,009,184.69). The funding sources for this project are: Accommodations Tax
($13,200,000.00), Charleston County Accommodations Tax ($12,500,000.00), State
Funding ($14,000,000.00), and IAAM Contributions ($53,000,000.00).

Parks-Capital Projects: Approval of the International African American Museum (IAAM)
Fee Amendment #19 with Moody Nolan in the amount of $49,500.00 to ensure ongoing
support of the redesigned humidification system by the mechanical engineer of record
during the construction administration processes. This fee amendment is funded by the
IAAM. Approval of Fee Amendment #19 will increase the professional services contract by
$49,500.00 (from $12,042,184.69 to $12,091,684.69). The funding sources for this project
are: Accommodations Tax ($13,200,000.00), Charleston County Accommodations Tax
($12,500,000.00), State Funding ($14,000,000.00), and IAAM Contributions
($53,000,000.00).

Parks-Capital Projects: Approval of the International African American Museum (IAAM)
Fee Amendment #20 with Moody Nolan in the amount of $44,000.00 to ensure ongoing
support of the redesigned humidification system by the mechanical engineer of record
during the construction administration processes. This fee amendment is funded by the
IAAM. Approval of Fee Amendment #20 will increase the professional services contract by
$44,000.00 (from $12,091,684.69 to $12,135,684.69). The funding sources for this project
are: Accommodations Tax ($13,200,000.00), Charleston County Accommodations Tax
($12,500,000.00), State Funding ($14,000,000.00), and IAAM Contributions
($53,000,000.00).

Committee on Real Estate Report (Meeting was held on Monday, June 12, 2023 at

4:00 p.m.)

a. Approval of the 4th Amendment to the Management Agreement between the City of
Charleston and the Charleston Digital Corridor Foundation for the lease space at
22 West Edge on a month-to-month basis through the end of the City’s Lease,

currently April 1, 2025. The property is owned by 22 West Edge Owner, LLC.
(TMS# 460-00-00-341)

b.  Authorization for the Mayor to execute on behalf of the City a Third Amendment to
Commercial Lease Agreement pertaining to the Lease Agreement between Hidden
Cove Associates, Inc. and the City of property known as the Pinefield Fire Station
located at TMS#271-00-01-084 dated January 13, 2010, and as amended by a First
Amendment to Lease Agreement on December 29, 2014 and a Second
Amendment to Lease Agreement on July 16, 2019. The property is owned by
Hidden Cove Associates, Inc. (Pinefield Fire Station, 1006 Pinefield Road, Daniel
Island, SC 29492) (TMS# 271-00-01-084) [Ordinance]

c. Authorization for the Mayor to execute on behalf of the City a Second Amendment
to the Amended and Restated Lease Agreement between the City of Charleston
and the Children’s Museum of the Lowcountry dated November 25, 2014. The
property is owned by the City of Charleston. (TMS# 460-16-02-010) [Ordinance]
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